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Delta Context 
 
The Delta School district lies within the shared traditional territories of the Tsawwassen, 
Musqueam and other Coast Salish Nations. We thank the Hunqu’min’um speaking people, 
stewards of this beautiful place since time immemorial, for welcoming us onto their territory.  

 
For this reporting period there were a total of 555 students in Delta who self-identified as 
having Indigenous ancestry (figure from February 2016). This number is up from the last year’s 
total of 540 and the previous year of 518. The trend of students self-identifying continues to 
rise. We believe as Indigenous learners are honoured and feel a sense of belonging in all 
classrooms and in all schools, more students will self-identify with a feeling of pride in their 
cultural heritage.  
 
The students with Aboriginal ancestry are enrolled in all schools across the District. This year 
there are 335 Elementary students and 220 Secondary students.  There were a total of 51 
students from the Tsawwassen First Nation community who attended schools in Ladner and 
Tsawwassen. The rest of the Aboriginal student population comes from a variety of different 
nations from all parts of the province and country. The majority of students with Aboriginal 
ancestry are of mixed races or métis. Students who identified as having Aboriginal ancestry 
represent approximately 3.6% of the District’s student population. 
 
The Delta School District is dedicated to helping all learners achieve their academic potential 
and experience success throughout their school career. Through the goals of the Aboriginal 
Education Enhancement Agreement signed in 2011 (2011 to 2016) as well as the Local Education 
Agreement with Tsawwassen First Nation, we strive to give the best possible educational 
experiences to the youth to whom we are entrusted for their academic education. Together we 
are working to enrich the education experience for all learners. As well, in our partnership with 
TFN, we are helping educators increase their knowledge on local First Nation history and culture 
through the Longhouse experience and curriculum resources we have created together. 
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Year at a Glance: 
 
During the fall of 2015 and spring of 2016, the District contracted a team from UBC, under the 
direction of Dr. Jo-Ann Archibald, to conduct an external review of the Aboriginal Education 
department. The review happened over several months and involved many hours of organizing 
and planning with the various stakeholders in the District. 
 
The final report of the Review was presented in February of 2016 to the Board of Trustees and 
shared with the various stakeholder groups throughout the spring of 2016. The major goals of 
the review were to identify the successes and challenges of Aboriginal Education in the Delta 
School District. 
   
Multiple methods were used to collect data and to find out what was working in the District and 
what was not working. Recommendations in the final report were based on findings from the 
various stakeholder groups obtained through community gatherings, surveys, interviews, and 
from data analysis.  
 
The review encompassed the following:  

o Face to face individual interviews 

o World Café style focus group sessions: Students, TFN parents and family, 

Aboriginal students parents/family, vice principals and teachers, district 

Aboriginal Advisory Committee and review Steering Committee 

o Workshop and World Café Session with students 

o Surveys: Advisory and Review Steering Committee, principals and vice-principals, 

teachers, Aboriginal student parents/family, 

o Environmental Scan of Aboriginal Education Enhancement Agreements 

o Secondary Data Analysis 

 
All of the events were well attended and all groups were focused on the tasks set before them. 
The parent communities were especially pleased to be a part of the process. The student group 
stated that they would like to see more workshops/ events like this planned in the future for 
them, and the educators appreciated the time to speak openly about Aboriginal Education for 
the first time in the school district. 
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Four Recommendations came out of the Review process: 
 

1. Define and Report on Aboriginal Student Strengths and Successes 
2. Develop a model of Aboriginal Education: Goals/Outcomes, Values, Approaches and 

Evaluation 
3. Develop a school-based Aboriginal education mentorship program 
4. Build stronger relationships by improving communication processes 

 
These recommendations led to a restructuring of the Indigenous Education department that 
was implemented in the fall of the 2016 school year. Most notably, the Aboriginal Support 
Worker role was changed into two distinct positions: cultural support and social/ emotional 
support. In 2016, a Secondary Success Coordinator was hired as well as an Indigenous Early 
Literacy Coordinator. More about these positions will be explained in next year’s report. Most 
importantly, the review allowed the District to make some decisions around the structure of 
delivery of Aboriginal education and work towards a model of collective responsibility from all 
stakeholders. 
 
During the fall, alongside the review process, three new positions were piloted in the Indigenous 
Education Department. These positions exemplify ways we can continue to ensure academic 
success for students, increase collective ownership and increase teacher capacity for the 
redesigned curriculum: 
 

1. Success Advocate block added at Delview Secondary School 
One block was given to a school counselor at Delview Elementary to act as a “Success 
Advocate” for all of the students with Aboriginal ancestry. Jill Smalley monitored their 
success, their grad requirements, their attendance, and met with the students as a group 
to provide assistance with graduation options, pathways, and post secondary visits.  
 

2. In-class cultural teachings as opposed to “pull-out” 
program. 
 
Nathan Wilson replaced Arnie Leon who was on a medical 
leave. In his schools, Nathan was scheduled to go into the 
classrooms where there were students with Aboriginal 
ancestry and provide cultural teachings to the whole class. 
He ate lunch with the students of Aboriginal ancestry and 
helped with extra-curricular activities after school. He also 
attended the grade 7 camps with 2 schools. This model is an 
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example of how cultural teachings to everyone has a big impact on schools, educators 
and students. Students with Aboriginal ancestry are proud of their culture being talked 
about in the classroom in a positive light and teachers have been happy to have someone 
with cultural knowledge come in and share with them. 
 

3. Curriculum Implementation Teacher Mentor 
for Aboriginal Education. 
 
This position, held by Lyndsay Smith, 
serviced schools that were not covered by an 
Aboriginal Support Worker. Lyndsay was 
able to work with teachers who had students 
of Aboriginal ancestry in their classrooms. 
Once a month, Lyndsay would go into the 
classroom and conduct a lesson with the 
whole class. Classroom teachers benefitted in seeing first hand what it looks like to 
incorporate Aboriginal perspectives into the curricula. In the spring, Lyndsay offered her 
services to every school in the district for a month to give teachers a chance to have her 
in their classrooms. The response to Lyndsay’s help and mentoring was overwhelmingly 
positive. Although Lyndsay is Non-Aboriginal, teachers were able to imagine themselves 
doing what she is doing instead of having an “expert” or an Indigenous person come in to 
teach. Lyndsay also offered lunch hour, after school and District wide professional 
learning. 
 

 
Piloting these positions gave us a chance to not only increase teacher capacity at the school 
level but also provided us with a window to see the willingness on the schools’ part to have some 
collective responsibility over the success of the students as well as over the teachings of the new 
curriculum. Overall, we are most pleased and encourage by the results. 
 
As well, for the first time, the six year grad rate reached 76% (It had never been above 68% in 
Delta). Karen McDonald was tracking the grad twelve students and by picking up on courses 
the students were missing and following up with schools, she was able to help some students 
graduate who may not have graduated because of missing one or two courses. The number of 
Indigenous graduates is small so the grad rate can be a big change with just a small few students. 
However, the fact that someone was tracking the students and the grad rate increased is one 
good reason to have someone in this position to continue this activity.  
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ABORIGINAL EDUCATION ENHANCEMENT AGREEMENT GOALS 

The Aboriginal Education Enhancement Agreement identified the following 
goals: 

Goal #1 - Environmental Goal: To have students with Aboriginal ancestry feel 
safe, respected and included in the school setting.  

 
This goal is achieved by: having students feel valued, supported and respected in their school 
community; having Aboriginal culture reflected and appreciated in schools; encouraging all 
learners and educators to develop knowledge about Aboriginal culture and history, (starting 
with Coast Salish). 
 

HOW ARE WE SUPPORTING STUDENTS’ SUCCESS WITH THIS GOAL? 

 
The Aboriginal Support Workers 
continued to support students through 
the pull-out program in the elementary 
schools as well as providing an Aboriginal 
room in the high schools where students 
could drop by and have one-on-one or 
group sessions with the Support Worker. 
Sessions included storytelling, making 
bentwood boxes, making necklaces, 
weaving, willow dream catchers, residential school talks, animal totems and art project, bannock 
making, as well as fieldtrips to Burns Bog for the Elementary students and Skwachàys Lodge 
for Secondary students. 
 
Nathan Wilson went into the classrooms for cultural teachings instead of taking Indigenous 
students out of the classroom. He provided cultural teachings to the whole class which 
accomplished two goals: not only was he servicing the students he needed to but he also gave 
them reason to feel proud of their culture in front of their peers. Students and teachers alike 
looked forward to his visits. He opened school assemblies, attended grade 7 camps and opened 
school and the District track meets.  Feedback from this pilot project as well as the trend in the 
province toward more inclusive teachings, have informed our work for the future.  
 
Workshops for teachers continued as teachers were preparing for the anticipated new B.C. 
curriculum, which has Aboriginal worldviews and perspectives woven throughout. UBC hosted a 
“Massive On-line Open Course” (MOOC) and sessions were held for Delta Teachers at 
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DMEC and at schools to support their learning 
throughout the course. The Heritage Fair continued 
to gain momentum in the district as it is held at the 
Harris Barn. Many projects involving Aboriginal 
culture and history were submitted to the fair from a 
number of classrooms in Delta.  

 
 
 
 
 
The Aboriginal Studies Course for grades 8-12, was offered 
in three schools this year. This course has already been at 
Delta Secondary for a number of years and it was added to 
Sands Secondary and South Delta Secondary this year. The 
Aboriginal Support Workers offer some cultural teachings in 
this elective course that students can take throughout their 
grade 8-12 years. 
 

 
 

 
INDICATORS OF SUCCESS – GOAL #1 - ENVIRONMENTAL GOAL: 

 
i). School Satisfaction Data from the Ministry of Education – School Satisfaction Surveys in 
Grades ¾, 7, 10, and 12. 
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The grade 3/4 graph reflects the traditional curriculum subject area of Social Studies, which 
introduces the Indigenous culture in grade 4. The grade 7 graph may reflect the fact that 
Indigenous students have enhanced cultural experiences in their schools. However; there is also 
a significant increase with Non-Aboriginal students from last year’s data (going from 19% last 
year to 30% this year). Again, with the new awareness of Aboriginal education in the district and 
the start of inclusive teachings in the classroom, this will hopefully continue to rise. 
 
As well, the increase demand and interest from teachers for more professional learning on 
Indigenous content and Aboriginal perspectives across the curriculum will reflect their teachings 
in the classroom.  
 
 
ii) School Satisfaction Data from the Ministry of Education School Satisfaction Surveys in 
grades 3/4, 7, 10 and 12. 
 

 
 
The data stayed relatively the same from last year: up slightly in all grades except grade 3/4 .  
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Goal #2 - Emotional Goal: Students With Aboriginal Ancestry Wil l  Develop 
Attributes That Lead To Independence, Self-Advocacy And Responsibil ity. 
  
This goal is achieved by: building strong relationships, feeling validated, successful and 
supported and by students developing the confidence to take risks.  
 

HOW ARE WE SUPPORTING STUDENTS’ SUCCESS WITH THIS GOAL? 
 
Nathan Wilson attended grade 7 outdoor camps with Cougar Canyon and Gibson Elementary 
schools. All the students received teachings from Nathan at the camp and the added bonus was 
that the Indigenous students had a wonderful role model with whom everyone connected. 
Having Nathan make these important connections led some students to self-identify, which is 
what we had hoped would happen. His gatherings at lunch also provided students an 
opportunity to share their learnings with their peers and teachers. 

 
 
 
Some students with Aboriginal ancestry connect with the 
Aboriginal Support workers’ various programs: Breakfast 
club at a couple of the High Schools, Aboriginal studies 
course, pull-out program, after school homework club, 
Aboriginal room at high schools. Each of the programs at 
the high schools is at the discretion of the Support Worker. 
 
 
 
Lyndsay Smith’s classroom teachings included Talking Circles and integrated Aboriginal 
perspectives across the K-7 curricula. The Talking Circles help build positive connections with 
students and provides an environment where students feel safe, have a sense of belonging and 
increases social responsibility. Her classroom visits not only helped build teacher capacity but 
allowed some students to feel proud about their identity as they learned about their heritage. 
 

 
INDICATORS OF SUCCESS – GOAL #2 -EMOTIONAL GOAL: 

 
 i). School Satisfaction data for the B.C. Ministry of Education School Satisfaction Surveys in 
grades 3/4, 7, 10 and 12. 
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The data over two reporting years is similar and the percentages match closely those of Non-
Aboriginal students. By the time all students reach grade 12, they feel less connected to adults 
for a variety of reasons. However, this is where the Indigenous department would like to see the 
collective ownership of the students increase at the school level: meaning that not just 
Aboriginal Support Workers connect with students but all educators can be connecting with 
students. 

 
i i).  School Satisfaction data from the Ministry of Education School Satisfaction 
Surveys in grades ¾,  7,  10 and 12. 
 

 
 
Aboriginal students in grades 10 and 12 feel the most bull ied amongst students. A 
number of research studies have indicated that not having a sense of belonging 
is one of the major reasons students do not succeed in High School. This would 
correspond with the low Aboriginal grad rates in Delta as students feel less 
connected and leave before they graduate. 
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Goal #3 - Spiritual Goal: Students With Aboriginal Ancestry Wil l  Develop 
Awareness Of Aboriginal Culture, Feel Pride In Being Aboriginal And Draw 
Strength, Guidance And Support From The Aboriginal Community.  
 
This goal is achieved by participating in cultural activities to foster understandings of traditional 
teaching and to understand who they are as individuals. We are working towards having 
students feel pride in their heritage and feel comfortable walking in two worlds.  
 
HOW ARE WE SUPPORTING STUDENTS’ SUCCESS WITH THIS GOAL? 
 

1. The Aboriginal Recognition Ceremony honours 
students finishing their grades 7 & 12 years. This 
year, the second District-wide celebration at the 
East Delta Hall, was a huge success. The evening 
event included dinner, entertainment and blanketing 
the students for the transition they are making to 
High school and life beyond High school. The 
keynote was Migu’el Dangeli, a West-Coast First 
Nation woman, who recently received her doctorate 
while struggling with dyslexia all her life and she was 
a wonderful role model for the students (especially 
for one grade 12 student who was particularly proud 
to say she was accepted to UBC in the Native Indian Teacher Education Program 
(NITEP) program.  

 
2. Cultural teachings and field trips offered by the Aboriginal Support Workers helped to 

connect students with their heritage. The Aboriginal Support Workers who help out with 
the Aboriginal Studies course allowed students to learn traditional crafts, Coast Salish 
art and techniques and experience outdoor learning as much as they could.  

 
 

 
Students at 

Sands 
Secondary 
showing the 

paddles they 
made. 
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3. Roberta Price, District Elder, offered sessions to many different classrooms throughout 
the District. Her kind and gentle teachings to all students in the classroom empower 
people to feel pride in their own culture and enhance their understanding of Indigenous 
Culture. She made medicine pouches and dream catchers with students as well as shared 
her story of the Sixties Scoop with high school students.  

 
4. Curriculum Implementation Teacher Mentor for Indigenous Education. 

Lyndsay was able to work with teachers who had students of Indigenous ancestry in their 
classrooms as indicated above. Once a month, Lyndsay would go into the classroom and 
conduct a lesson with the whole class. Classroom teachers benefitted in seeing first hand 
what it looks like to incorporate Indigenous perspectives into the curricula. Lyndsay 
offered lunch hour, after school and District wide professional learning to teachers and 
the feedback was very positive. She also generously shared her lessons on the 
Indigenous Education website: Cedar, Salmon, Spindle Whorls. 

 

 
 

5. For the third year in a row, teachers at Delview Secondary School organized a school-
wide Truth and Reconciliation Day in May to bring awareness to all staff and students 
about the Residential School system. The day started with a play performed by the 
drama class “We are Here. Together” It continued with a keynote presentation by Brad 
Marsden, who engaged students in an exercise that demonstrated the effects of 
colonization. Over the course of the day, students, staff, Elders and community members 
participated in a variety of activities. Once again, it was a memorable day. 
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INDICATORS OF SUCCESS – GOAL #3 - SPIRITUAL GOAL: 
 
Satisfaction Survey results: 

 

 
 
 
This goal is intended for students to not only feel pride in who they are but also be willing to 
understand other people’s perspectives and cultures. For both Aboriginal and Non-Aboriginal 
students, the respect decreases slightly in high school. 
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4. Intellectual Goal: Students With Aboriginal Ancestry Wil l  Achieve Academic 
Success To The Best Of Their Abil ity. 
 
This goal is achieved by ensuring all students with Aboriginal ancestry develop skills in literacy 
and numeracy, which are essential for academic success. Attending school regularly, dogwood 
completion and taking advantage of the intellectual opportunities that are available. 

 
HOW ARE WE SUPPORTING STUDENTS’ SUCCESS WITH THIS GOAL? 

 
Students whose report card grades are C- or below or who are not yet meeting or approaching 
grade level are eligible for some district-wide “at-risk” hours. This means classroom assistants 
are given time (one hour a week) at the school to give targeted supports to students in all 
grades. This year, the Success Coordinator started tracking the hours given to schools.  
 
One block of Aboriginal support is provided at both North Delta and Delta Secondary for 
teachers to provide Learning Assistance for students. These teachers also made sure they have 
the courses they need to graduate. Delview Secondary had the additional Success Advocate 
block added this year in order to track attendance, grades, graduation path, distribute post 
secondary and scholarship information, and mentor students. 
 
The Indigenous Success Coordinator, Karen McDonald, attended School-Based Team 
meetings to: help provide perspectives on ways to best support students who need additional 
educational services; share ideas on ways to capitalize on the students strengths and talents; 
support families who wanted someone with them in the meetings, help get families to out of 
district agency meetings; be another person the families could trust and rely on for help.  
 
The Indigenous Success Coordinator, Karen McDonald, tracked all grade 12 students 
throughout the year to ensure the students were graduating with all of the courses they needed 
for the future as well tracking their attendance. Having conversations with counselors and 
school administrators enabled Karen to find a few students who simply wouldn’t have graduated 
because they were missing one or two courses. This was one of the reasons the grad rate went 
from 63  to 77% in a year. 
 
Aboriginal Support Workers helped in the high school transition visits for students in grade 7 
going into grade 8. 
 
Post-Secondary visits to Kwantlen Polytechnical University were arranged for some high school 
students. 
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INDICATORS OF SUCCESS – GOAL #4 - INTELLECTUAL GOAL 

 

 
 
For the first time in Delta, the Aboriginal Six-Year Completion Rate went above 70% to 77%. The 
difference between the female and male grad rate was 5 % (79% for females and 74% for males). 
Tracking Student will continue to be a goal for the Indigenous Success Team.  
 
Here is how we are doing with the rest of the province: 
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Numeracy and Literacy continue to be the markers of academic achievement for 
students. The latest figures in performance are as follows: 
 

 
 

 
 
There continues to be a marked difference between the Aboriginal and Non-
Aboriginal success rates in numeracy: Aboriginal students in grades 4 are higher 
in the Not Yet Meeting Category by over twice the percentage of the Non-
Aboriginal students. This continues into grade 7 where half of the students are 
in the “Not Yet Meeting. In the “Meeting” category, Aboriginal students lag 
behind the Non-Aboriginal students by quite a bit and by the time students 
reach grade 7, there are no Aboriginal students who are “Exceeding” 
expectations. 
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In both grades 4 and 7, there are a lot of students who are “Not Yet Meeting” 
expectations in reading. We know from research that students who are not 
meeting expectations by the time they reach grade 4 have a higher probabil ity of 
not graduating with a Dogwood diploma.  
 
From this data, the District is moving in the right direction by hiring a Literacy 
Coordinator who can help build teacher instructional capacity to help al l  
students. 
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Writ ing is another area of concern for Aboriginal students in grade 4. Writing is 
closely l inked with reading in skil l  level so the investment with a Literacy 
Coordinator wil l  hopefully help improve these rates. 
 
The FSA marks are one indicator of success with students in the educational 
setting. The participation rate in the annual FSA exercise is not 100% but seems 
to be improving over the years. Targeted support for students in al l  three area 
of l iteracy should be reviewed on a continual basis.  
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Next steps: 
 
Looking at the recommendations of the District Review will be our priority for the next school 
year. The Auditor General’s Report, released in November, 2015, states clearly that more 
student data analysis needs to be undertaken in order to understand trends and outcomes for 
Aboriginal students and inform change. A Literacy Coordinator has been hired for the 2016 
school year to help address the low literacy rates in primary grades: assessing the students in 
order to understand the underlying learning issues is the first step followed by building teacher 
capacity around differentiated instructional strategies that can be used in the classroom. 
 
On our journey to continue to see increased educational success amongst our Indigenous 
learners, we will continue to promote the idea of collective ownership of students. The 
Indigenous Education department believes in our youth and their potential, no matter what their 
gender, background or culture, and we are committed to offering them opportunities for 
success throughout their educational experience and beyond. Students need access to 
leadership opportunities as well as encouragement and help to attend post-secondary career 
programs. Every student should have a plan by the time they reach grade 12 so that they know 
where they are headed and can be mentored if needed. A Secondary Success Coordinator has 
been hired for the 2016/17 school year. 
 
The statistics on students feeling bullied, teased and picked on are ones to which we should pay 
particular attention. There is a big difference between High School Aboriginal and Non-
Aboriginal student responses on this question. Over the years, high school students in 
particular feel particularly vulnerable to bullying. The Auditor General’s report affirms the 
systemic racism of low expectations.  The Tsawwassen First Nation has asked that we address 
the need to provide a safe and respectful learning environment for all students in the Action 
Plan we have developed together.  The TFN Education Council recommends professional 
learning around culturally sensitive issues.  
 
The new K-9 curriculum with the embedded Aboriginal perspectives has been implemented with 
relative ease in the District because of the supports in place at the District level. As well, the 
Indigenous education department has focused on increasing teacher capacity through 
professional learning: Curriculum Implementation Days, school professional development days, 
and District professional development days The new B.C. 10-12 Curriculum will be implemented 
in 2018 and we look forward to supporting more high school teachers with the Secondary 
Success Coordinator in place. The District Review recommends a school based Aboriginal 
Education Mentorship program which we would like to look at further. 
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Next year we hope to begin the process of writing the next AEEA.  The department has new 
people in new job descriptions with more distinct roles and responsibilities. It is our hope that we 
will be able to identify real areas of strength in the current AEEA so we can continue to build on 
what has been effective. We look forward to the community gatherings that will allow for parents 
and community members to talk about what success looks like for their children. The Delta 
Aboriginal Education Department would like to see services aligned in the District so that the 
Aboriginal graduation rate increases from the current rate of 77% to 100% within the next 5 
years. 
 
At the recent Network of Inquiry and Innovation Conference in May, one of the keynote 
speakers, Deborah Jeffrey  from the First Nation Education Steering Committee (FNESC), 
stated that it is a great time to be Indigenous in this province and country. This is indeed an 
exciting time in Delta for Indigenous education and we in the Delta Indigenous Education 
Department look forward to continuing to help the District move forward and students to 
achieve the level of success to which they are capable. 
 
 


