
MINUTES OF A REGULAR MEETING OF THE BOARD OF EDUCATION OF 
SCHOOL DISTRICT NO. 37 (DELTA) 
 
DATE, TIME AND PLACE:  September 29, 2020  7:30 p.m.  
     District Administration Building 
 
PRESENT:  Trustees: V. Windsor, Chairperson 

L. Dixon, Vice-Chair 
E. Beard 

     D. Boisvert 
     J. Dosanjh 

N. Kanakos 
B. Reid 

             
     D. Sheppard, Superintendent of Schools 
     R. Allnutt, Director, Human Resources (via Zoom) 
     J. Angelidis, Director, Learning Services –  
      Inclusive Learning (via Zoom) 
     B. Bauman, Assistant Superintendent (via Zoom) 
     C. Bromley, Manager, Information Technology Services  
       (via Zoom) 
     N. Christ, Secretary-Treasurer  
     D. Duff, Director, Facilities & Planning (via Zoom) 

R. Faust, Director, Finance & Management Services (via Zoom) 
     T. Nelson-Trick, Executive Assistant (via Zoom) 
     C. Tucker, Communications Manager (via Zoom) 
     N. Gordon, Assistant Superintendent (via Zoom) 
     T. Johnson, Director, Learning Services –  
      Equity & Success (via Zoom) 
     N. Stephenson, Director, Learning Services –  

Education Programs (via Zoom) 
     K. Symonds, Director, 

International Student Programs (via Zoom) 
 
           
CALL TO ORDER 
 
Chairperson Windsor called the meeting to order at 7:30 p.m.  
 
 
Chairperson Windsor opened the meeting by acknowledging the traditional territory of the 
Tsawwassen and Musqueam First Nations and of all the Hun’qumi’num speaking people who have 
been stewards of this land since time immemorial, and also offered her respect to all the Elders who 
have gone before us and to all Canadians who are on the journey of Reconciliation.  
 
Chairperson Windsor introduced the Trustees, and also welcomed the following that were in the 
audience: 

• Lakhvir Brar – Chair of the Delta Parent Advisory Council 
• Diane Jubinville, District Vice-Principal of Indigenous Programs 
• Sandor Gyarmati of the Delta Optimist 
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ADOPTION OF AGENDA 
 
M/S Trustees Kanakos/Boisvert 
THAT the agenda be adopted as distributed.  
             
           CARRIED 
 
Chairperson Windsor thanked everyone who was in person or watching online this evening, and 
shared a brief introduction about the format of the meeting. 
 
 
ORANGE SHIRT DAY 
 
Orange Shirt Day is on September 30th, and is a day to remember and honour the children that were 
sent to Residential schools in Canada, and to remember those who didn’t make it home. Diane 
Jubinville, District Vice-Principal of Indigenous Programs, acknowledged the traditional territory 
and all Canadians who are on the journey of Reconciliation, and shared Phyllis Webstad’s story. 
Phyllis’ story started this national initiative, and she tells her story to help others better understand 
what happened to the children, and to inspire survivors to share their stories. Ms. Jubinville spoke 
about the resources that are available to teachers, the Centre for Truth & Reconciliation’s online 
event for Grades 5-12, and the book and lesson plans for “Stolen Words” by Melanie Florence, that 
have been sent to all elementary schools in Delta. She also took a moment to acknowledge Vincent 
Morgan, Delta student, who designed the artwork for the orange shirts, and introduced a video by 
Nathan Wilson, Indigenous Cultural Enhancement Facilitator. 
 
Chairperson Windsor thanked Ms. Jubinville and Mr. Wilson for sharing their Orange Shirt Day 
stories, and hopes that as everyone wears their orange shirts tomorrow, the image and memory of 
what happened in Residential schools is passed on to others.  
 
 
APPROVAL OF THE MINUTES 
 
M/S Trustees Boisvert/Beard 
THAT the Minutes of the Regular meeting of July 28, 2020 be approved as amended, revising the 
wording under Board of Education Report to read that the Mental Health Working “has been given a 
mandate for a third year”.   
 

CARRIED 
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BOARD OF EDUCATION REPORT 
 
Chairperson Windsor expressed the Board’s appreciation to all staff, students and families for their 
ongoing patience, understanding and support through these challenging times. The pandemic has 
placed an inordinate amount of change, uncertainty, stress and anxiety on everyone, and the school 
district will continue to follow the best advice and guidelines of the Public Health Officer and the 
Ministry of Education at all times. Over the last seven months, the work that has been put in by every 
member of the school district – support staff, school and district administrators, CUPE Local 1091 
and DTA members – has been monumental.  
 
Chairperson Windsor reported on the following upcoming events as well as meetings she 
participated in virtually: 

• Monday, October 5th marks the 26th celebration of World Teachers’ Day. This year’s theme 
is COVID-related: Teachers: Leading in crisis, reimagining the future. Along with more than 
100 countries around the world, the Delta School District will celebrate World Teachers’ Day 
on Monday. But this year in addition to recognizing teachers, all staff will be recognized for 
the invaluable service, skill, time, and care they commit to Delta students each and every day. 
The Board of Trustees would like to express their appreciation to the caring and committed 
staff who, whatever their role, strive to deliver the mission of enabling all learners to succeed 
and contribute their full potential to the future each and every day.  

• In partnership with Delta DPAC at its meeting on Monday, October 5, Superintendent Doug 
Sheppard will be giving a presentation and addressing questions regarding the district’s back 
to school plan. This meeting will provide a great opportunity for parents and members of the 
community to get information, ask questions and share any concerns they may have directly 
with the district.  

• BC School Trustees Association (BCSTA) Meetings for Board Chairs, and a town hall 
meeting for all Trustees. Information on these meetings have been shared with all Trustees in 
the form of minutes and video/audio recordings provided by the BCSTA. 

• Inclusive Learning Advisory Committee Meeting – Thank you to Director Joanna Angelidis 
and her staff for their work supporting students with specialized learning needs. Reports were 
provided on topics including competency based IEP’s, life skills and modified academics 
programs, the universal design for learning, and the student incident process. Alot of work 
around mental health for both staff and students is being done in the district.  

 
Vice-Chair Dixon thanked Chairperson Windsor, Superintendent Doug Sheppard and the senior 
admin team, noting it has been a time like no other between Spring Break and now. She also 
recognized the impacts on school based staff, administrators, teachers and support staff, and thanked 
everyone for their hard work. Trustees have also spent considerable time throughout August and 
September on provincial level work.  
 
Vice-Chair Dixon reported on the following events and meetings: 

• BCSTA Trustee Academy coming up this Fall with provincial government representatives on 
the newly released mental health and schools plan, and with Dr. Wendy Carr from the UBC 
mental health literacy program that’s now growing in Delta and across the province. 
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• BCSTA Metro Branch Meeting – Also attended by Chairperson Windsor, Trustees had an 
opportunity to share issues in common with neighbouring school districts, and ask questions 
of BCSTA Board Liaison President Stephanie Higginson. 

• Healthy Schools Committee Meeting – Led by Ms. Angelidis, reports were provided on all 
aspects of the district’s work as it obtains to the mental health literacy plan, and all other 
aspects of health and wellness. Key elements of the mental health and school strategy include 
social emotional learning, mental health literacy, and trauma informed practice. She is 
pleased to see the work of the district and the continued benefits from this table. 
Representatives in attendance included CUPE Local 1091 President Daun Frederickson, 
elementary and secondary teachers, elementary administrators, specialist staff, and Fraser 
Health.  

 
 
2019/2020 AUDITOR’S REPORT & FINANCIAL STATEMENTS 
 
Nicola Christ, Secretary-Treasurer, thanked Robyn Faust – Director of Finance & Management 
Services, Linda Hives – Manager of Financial Services, Tracy Sutherland – Budget Officer, and the 
Financial Services team for all of their hard work and for supporting this year’s audit remotely. 
 
M/S Trustees Boisvert/Kanakos 
THAT the 2019/2020 Auditor’s Report of the Delta School District be accepted. 
AND 
THAT the consolidated Financial Statements as at June 30, 2020, and the related notes to the 
Financial Statements, as audited by the firm of Pricewaterhouse Coopers LLP, be approved. 
 
            CARRIED 
 
Chairperson Windsor thanked Ms. Christ and staff for the thorough reporting, and conveyed the 
appreciation from the accountants at Pricewaterhouse on how well it was done given the 
extraordinary circumstances.  
 
 
ENROLMENT REPORT 
 
Nancy Gordon, Assistant Superintendent, provided a preliminary update on enrolment. As the 
Ministry count isn’t completed until tomorrow, Ms. Gordon will provide a more detailed report at the 
October 13th public meeting once the numbers have been finalized for the Ministry. Compared to this 
time last year, Delta has decreased by 81 students at the elementary level and increased by 109 
students at the secondary level, for an overall total increase of 28 students over last year. Ms. Gordon 
noted there was an increase of students at North Delta Secondary and a decrease at South Delta 
Secondary, due to the Hockey Academy program being moved to North Delta. 
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2020/2021 ADULT SCHOOL CROSSING GUARD PROGRAM 
 
M/S Trustees Reid/Dosanjh 
THAT the Delta Board of Education approves the 2020/2021 Adult School Crossing Guard Program 
as presented. 
 
           CARRIED 
 
 
FOUNDATION SKILLS ASSESSMENT (FSA) 
 
Doug Sheppard, Superintendent of Schools, provided an update on FSA. Normally at this time of 
year the foundation skills assessments would be beginning in all elementary schools. Provincial 
reading, writing and numeracy assessments take place at the Grade 4 and Grade 7 levels. The 
province has postponed these assessments to January and February on the basis of the difficult start 
up and challenge of a late start in September, and the last six months where students haven’t been 
participating in school in a normal fashion. The district appreciates that this has been postponed, and 
another update will be provided upon resumption of the FSAs.  
 
Vice-Chair Dixon thanked Mr. Sheppard for the update and brought forward the following motion 
that was discussed and approved by Trustees:  
 
M/S Vice-Chair Dixon/Trustee Kanakos 
THAT in light of the recent announcement adjusting the timeline for FSA’s and concerns around the 
effectiveness of the Foundational Skills Assessment, I ask that on behalf of the Board of Education, 
Superintendent Sheppard initiate an all education partners consultation to elicit feedback about their 
concerns with the FSA and ask for their input on what forms of assessment they feel would better 
serve students in our district. 
 
           CARRIED 
 
 
QUESTION PERIOD 
 
Lakhvir Brar, DPAC Chair, asked in regards to the report shared on mental health, and in light of the 
data coming out as a result of COVID-19, has there been any discussion about any adjustments or 
anything that needs to be reassessed in order to provide better supports specifically emerging as a 
result of the COVID pandemic? Vice-Chair Dixon responded that its preliminary as school has only 
been back for a couple of weeks. Gathering evidence will take considerable time. Staff have been 
discussing student wellness as per student self-report on surveys. There’s a greater focus on 
awareness to bring forward the work, however, there are a few challenges. The way we do programs, 
and often educators will learn by getting together with other educators which they aren’t able to do 
right now, so we are readjusting how that works. The focus is very strong but the data isn’t there yet.  
Nationally some top experts remind us to not make any assumptions without good data and good 
evidence. The plan that the province has introduced is work that has been ongoing for the last six to 
ten years and we keep pushing it forward. There is an awareness that we may see some additional 
stress, concerns and worry, collectively. Chairperson Windsor added that is a topic that Ms. 
Angelidis’ department, Inclusive Learning, is also heavily investigating.  
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Cathryn Tucker, Communications Manager, read out the following questions that were submitted 
online: 
 
Lana Vijay, Delta parent, asked regarding the enrolment report and upcoming financial support for 
this year, what type of information will be provided to parents regarding the funding distribution 
provided by the district? What information will be provided about attendance numbers by each 
school within the district? And how will the district be spending or allocating funds relating to 
COVID supports? Chairperson Windsor responded that tonight’s enrolment update provided an early 
high level snap shot of where we stand presently, and are not the final numbers. Final enrolment 
upon which funding will be based and funding that the district receives from the Ministry, is based 
on September 30th. Ms. Gordon will provide a further report at the October 13 public meeting, which 
will show the enrolment numbers on a school by school basis. Funding overall for the current year is 
reported out in the Amended Budget at the end of February, that is when we will know what the 
district actually received. The district provides for individual students based on individual student 
need, which is independent from the Ministry’s operating grant allocation based formula. How the 
district will be allocating the provincial and federal COVID funding, an update will be provided at a 
future public meeting as details are still being worked out. District spending will be aligned with 
grant stipulations which call for spending on known COVID related cost areas including costs for 
cleaning and sanitizing supplies and equipment, personal protective equipment (PPE), additional 
custodial staffing, increased student transportation costs, and costs like HomeQuest staffing to meet 
this year’s additional and unique COVID related education costs.  
 
Susan Yao, President of the Delta Teachers’ Association, asked what is the most challenging aspect 
of this new format for the Chair and the Trustees? Chairperson Windsor responded that the most 
frustrating part is not being able to have more people in the room, she personally misses seeing 
everyone in person and the interaction. This evening’s meeting is a combination of in-person and 
online, with most staff distributed throughout school district buildings participating in the meeting 
virtually. Ms. Yao thanked Trustee Dixon for the analysis of the FSA issues, and also noted that the 
sound quality for this evening’s meeting was extremely problematic.  
 
Chairperson Windsor thanked Ms. Yao and Ms. Frederickson for joining the meeting virtually this 
evening.   
 
 
DATE AND TIME OF NEXT MEETING 
 
October 13, 2020 at 7:30 p.m.  
 
ADJOURNMENT 
 
M/S Trustees Dosanjh/Kanakos 
THAT the Delta School Board meeting of September 29, 2020 be adjourned. 
 
           CARRIED 
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ADJOURNMENT:  8:29 p.m.   
 
 
 
 
 
________________________________  _______________________________ 
Chairperson      Secretary-Treasurer 
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