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Delta School District DELTA SCHOOL DISTRICT
N 4585 Harvest Drive
Delta, B.C.

REGULAR MEETING OF THE BOARD OF EDUCATION

DATE: June 18, 2024 TIME: 7:30 p.m.
PLACE: District Administration Building
AGENDA

CALL TO ORDER.

ADOPTION OF THE AGENDA

RECEIVING DELEGATIONS, BRIEFS AND PRESENTATIONS
a) Delta Firefighters — Feeding Futures Presentation
b) Delta Youth Advisory Committee Presentation
c) National Indigenous People’s Day Presentation

APPROVAL OF THE MINUTES
a) May 14, 2024

UNFINISHED BUSINESS/ROUTINE
a) Advocacy Letter

BOARD OF EDUCATION REPORT

INFORMATION, PROPOSALS AND REPORTS
a) 2025/2026 Capital Plan

NEW BUSINESS
a) 2024-2025 Board Meeting Schedule
b) Board Annual Work Plan
c) Policy 12 Revision — Role of the Superintendent
d) Cell Phones in Classrooms
e) Capital Bylaw — Mackie Park Land Exchange
f) Conditions Precedent — Mackie Park Land Exchange

QUESTION PERIOD.

DATE, TIME AND PLACE OF NEXT MEETING.
At call of the Chair
Next scheduled meeting — September 24, 2024 at 7:30 p.m.

ADJOURNMENT
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TOPIC: ADOPTION OF THE AGENDA AGENDA ITEM NO: 2

NARRATION:

RECOMMENDED ACTION:

THAT the Agenda be adopted as distributed.
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TOPIC: DELTA FIREFIGHTERS — FEEDING FUTURES AGENDA ITEM NO: 3 a
PRESENTATION

NARRATION:

Val Windsor, Chairperson, Delta Board of Education, will present the Delta Firefighters with a
cheque representing the funding for the Feeding Futures initiative. Warren Balzar, Trustee — Delta
Fire Fighters IAFF — Program Coordinator, will provide a brief overview of how the funds are
being used in projects around the District.
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TOPIC: DELTA YOUTH ADVISORY COMMITTEE AGENDA ITEM NO: 3D
PRESENTATION
NARRATION:

Brad Bauman, Assistant Superintendent, will introduce the Delta Youth Advisory Committee
(DYAC) students, who will present on the various projects and focuses they have been involved in
throughout the school year.
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TOPIC: NATIONAL INDIGENOUS PEOPLE’S DAY AGENDA ITEM NO: 3C
PRESENTATION
NARRATION:

Neil Stephenson, Director of Learning Services, and Diane Jubinville, District Principal,
Indigenous Education, will provide a presentation on the significance of National Indigenous
People’s Day and on the events that will take place this month.
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TOPIC: APPROVAL OF THE MINUTES AGENDA ITEM NO: 44

NARRATION:

(attachment)

RECOMMENDED ACTION:

THAT the Minutes of the Regular meeting of May 14, 2024 be approved.



DRAFT
MINUTES OF A REGULAR MEETING OF THE BOARD OF EDUCATION OF
SCHOOL DISTRICT NO. 37 (DELTA)

DATE, TIME AND PLACE: May 14, 2024 7:30 p.m.
District Administration Building
PRESENT: Trustees: V. Windsor, Chairperson
J. Muego, Vice-Chairperson
E. Beard
A. Dhillon
N. Kanakos

D. Sheppard, Superintendent of Schools

B. Bauman, Assistant Superintendent

N. Christ, Secretary-Treasurer

D. Duff, Director of Human Resources

J. Duffin, Assistant Secretary-Treasurer

P. Klassen, Director, Learning Services, Inclusive Learning
J. Maranda, Assistant Superintendent

N. Stephenson, Director, Learning Services — Education
Programs

C. Tucker, Director of Communications

R. Sonsalla, Executive Assistant

ABSENT: Trustees: N. Daula
M. Gooch

K. Symonds, Director, International Student Programs

CALL TO ORDER

Chairperson Windsor called the meeting to order at 7:37 p.m.

Chairperson Windsor opened the meeting by acknowledging the traditional territory of the
Tsawwassen First Nation and Musqueam Indian Band and of all the Hun’qumi’num speaking people
who have been stewards of this land since time immemorial, and also offered her respect to all the
Elders who have gone before us and to all Canadians who are on the journey of Reconciliation.

Chairperson Windsor introduced the following education partners attending the meeting:
° Daun Frederickson — President, CUPE 1091
° Joanne Gill — 1* Vice President, CUPE 1091

Deb Kabesh — Secretary Treasurer, CUPE 1091

Lorrenne Alkema — DPVPA Representative

Sandra Cadez — 2™ Vice President, DTA

Ray Weremczuk — District Manager, Continuing Education
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ADOPTION OF AGENDA

M/S Trustee Kanakos / Vice Chair Muego
THAT the agenda be adopted as distributed.

CARRIED

FEEDING FUTURES UPDATE

Patrick Klassen, Director of Learning Servies, provided an update on Feeding Futures for the current
year and going forward. He provided an outline of the program, which included information
regarding Data, Funding, Process & Timeline, Approach, Work to Date and finally, the Plan for the
2024/25 school year. The funding received for the current school year was $1,765,282. He explained
how the funds were distributed, what work has been done to date to ensure food security for students,
and what goals schools will be focused on going forward. He provided examples of a few Delta
schools that are piloting the project, and what they are currently doing. He ended by reviewing the
plan for the 2024/25 school year. The funds that will be allocated to the Delta School District (based
on a per student amount) will be $1,692.274. The goal is that no child will go hungry in the Delta
School District.

Chair Windsor thanked Mr. Klassen for the presentation and commented on the wonderful work
being done.

LINC PROGRAM PRESENTATION

Chair Windsor introduced Neil Stephenson, Director of Learning Services. Neil then introduced
Mary Daniel, Program Coordinator, and Ray Weremczuk, District Manager, Continuing Education,
who introduced the Language Instruction for Newcomers to Canada (LINC) program, which is
funded by Immigration Refugees and Citizenship Canada (IRCC). He explained the District is
currently in the 5™ year of the current contract, which will expire in March 2025. A proposal for the
next 5 years is currently being worked on for submission. Mary Daniel, Coordinator, LINC
Program, provided a presentation, which included information on how the program started, what the
program offers, and how it provides assistance to newcomer families. The number of students and
classes has been steadily increasing since the end of Covid, and the program is now at the highest
numbers it has ever been at. Mary introduced Ragini Kapil, who has recently joined the program to
teach a pre-literacy class for refugees, most of whom have arrived from Afghanistan. A majority of
these students had never been to school and the progress being made with the students has been very
encouraging.

Vice Chair Muego commented on how exciting this program is. He asked about enrollment,
particularly how long a student is enrolled in the program for. Mary responded that the program
provides classes from pre literacy to level 6. Students receive a certificate upon completion of LINC
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Level 4 that certifies language proficiency, which is the goal for many students. Some students are
there for a brief time, others for longer.

Trustee Kanakos commented on the demographics; as most students are in North Delta, is there a
need for a class in the south end of the district? Mary advised that while there is a need in the south
end, and plans are in place to expand that way in the future, other districts have a long waitlist for
their programs, thus bringing out of district students to Delta to attend classes at the north end
location.

Trustee Dhillon thanked Mary for the information and commended the program and staff for the
good work they are doing. She asked how many students are from Delta vs. out of district. Mary
advised that there are no stats available on that but advised that many LINC students have children
attending Delta schools, therefore are likely also Delta residents.

Trustee Kanakos added that his mother immigrated from another country and had to learn English
upon arrival in Canada. He recognized the value of this program and thanked the staff for all the
work they are doing.

Chair Windsor thanked everyone for their hard work.

Chair Windsor also took a moment to recognize the work of Ray Weremczuk and thanked him for
his 30 years of service to the District. She commended him on his strong teamwork, amazing
organizational skills, persistence and enthusiasm, and thanked him for all he has done to ensure the
success of the Continuing Education programs. She wished him well on his upcoming retirement.

APPROVAL OF THE MINUTES

M/S Trustees Beard / Dhillon
THAT the Minutes of the Regular meeting of April 30, 2024 be approved.

CARRIED

2025-2026 CALENDAR REVISION

Judy Maranda, Assistant Superintendent, provided Trustees with the revised 2025-2026 District
Calendar. A revision was made to the Family Day statutory holiday date in February. The calendar
has been revised to reflect the correct date of February 16, 2026.

M/S Vice Chair Muego / Trustee Kanakos
THAT the Delta Board of Education approve the revised 2025-2026 District Calendar as presented.

CARRIED

BOARD OF EDUCATION REPORT
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Chairperson Windsor called upon Trustees to report on their activities.

Vice Chair Muego reported the following:

May 3 — Participated in the Director of Facilities interviews with senior staff. He is excited to
see how Delta continues to attract quality candidates from within and outside of the District.
May 4 — Attended Mayor’s Inaugural Ball and Delta Firefighters’ Ball. The Health Snack
program raised over $600,000, which was fantastic.

May 13 — Attended the raising of the Pride Flag at the SBO. A very nice experience given the
challenges many districts are facing. Nice to see the community come together without any
pretense.

Trustee Dhillon reported the following:

May 3 — Attended the North Delta Future Leaders’ presentations, which involved some North
Delta students presenting on projects and programs they have developed. The event was
organized by MLA Ravi Kahlon. Some of the programs covered were the timing of the
Capstone project, advocating for mental health in schools, importance of social media
literacy, and post-secondary education accessibility.

May 10 — Participated in the Secondary Vice-Principal interviews. The Executive team did an
amazing job filtering candidates as there were some wonderful candidates being interviewed.
May 13 — Attended the Pride Flag raising at the SBO.

Trustee Kanakos raised a Notice of Motion as follows:

That the Delta Board of Education write to the Ministers of Education and Childcare, the Minister of
Finance, the Shadow Ministers of the opposition, as well as, the Green Party Leader, the
Conservative Party Leader, the BC United Leader, and our two local MLA’s, to share the feedback
the district received on its budget priorities for the 2024 -25 school year, and that further advocacy
actions be taken as the options become available prior to Provincial Election this fall.

Chair Windsor thanked Trustee Kanakos for the Notice of Motion and advised that this will come
forward at the June 18, 2024 Regular Board meeting.

Chair Windsor reported the following:

May 7 — Attended the Indigenous Recognition Ceremony at the School Board Office, for
Grade 7 and 12 Indigenous students and their families. It was a very special evening for
the students and their families. She thanked the Indigenous Education department for
arranging such a special evening.

Congratulated Daun Frederickson, re-elected President of CUPE 1091 and her executive.
She also congratulated Alison Roche, President of the Delta Teachers’ Association, Kathy
MacFarlane, 1 Vice-President, and Sandra Cadez, 2" Vice-President on their recent
elections to their positions. Also, congratulations to other teachers who have joined the
executive committee. The Board of Education looks forward to working with both Unions
in the coming years.
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FIELD TRIPS
Brad Bauman, Assistant Superintendent, and Judy Maranda, Assistant Superintendent, provided an

overview of the various field trips that Delta students have participated in from January 2024 to
present.

2024/2025 ADULT CROSSING GUARD PROGRAM PROPOSAL

Darren Duff, Director of Human Resources, formerly Director of Facilities & Planning, reviewed the
proposed 2024/2025 Adult School Crossing Program. The School District proposed to increase the
current number of twenty-nine (29) adult crossing guards to thirty (30) at nineteen locations for the
2024-2025 school year. The change is the result to the following updates:

e Gibson Elementary (11451 90" Ave) adding an additional crossing guard at 92™ Ave & 116
Street.

e The repositioning of a guard at Brooke Elementary to Brooke Rd at Dunlop Rd from Brooke
Rd at Nordel Way.

The total cost of $122,635 for these services will be funded by the City out of the funds set aside
each year for the program.

M/S Trustees Beard / Dhillon
THAT the Delta Board of Education approves the 2024/2025 Adult School Crossing Guard Program

as presented.

CARRIED

QUESTION PERIOD

No questions were presented.

DATE AND TIME OF NEXT MEETING

June 18, 2024 at 7:30 p.m.

ADJOURNMENT

M/S Vice Chair Muego / Trustee Dhillon
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THAT the Delta School Board meeting of May 14, 2024 be adjourned.

CARRIED
ADJOURNMENT: 8:37 p.m.

Chairperson Secretary-Treasurer
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TOPIC: ADVOCACY LETTER AGENDA ITEMNO: 34

NARRATION:

On May 14, Trustee Kanakos raised a Notice of Motion that “That the Delta Board of Education
write to the Ministers of Education and Childcare, the Minister of Finance, the Shadow Ministers
of the opposition, as well as, the Green Party Leader, the Conservative Party Leader, the BC
United Leader, and our two local MLA’s, to share the feedback the district received on its budget
priorities for the 2024 -25 school year, and that further advocacy actions be taken as the options
become available prior to Provincial Election this fall”.

Val Windsor, Chair of the Board of Education will be commenting on actions contemplated by the
motion and will be reviewing and inviting comments from Trustees on an advocacy letter that was
drafted in response to the motion.
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TOPIC: BOARD OF EDUCATION REPORT AGENDA ITEM NO: O

NARRATION:

At this point on the Agenda, the Trustees will report on recent significant activities.
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TOPIC:  2025/2026 CAPITAL PLAN AGENDA ITEMNO: 74

NARRATION:

Mr. Darren Duff, Director of Human Resources and former Director of Facilities & Planning, will
present the projects contained in the 2025/2026 Capital Plan. The Capital Plan is due to the
Ministry of Education by June 30, 2024, For Major Capital Projects and September 30, 2024 for
Minor Capital Projects and October 1, 2024 for Minor Capital — Food Infrastructure Programs.

The Five-Year Capital Plan is based on the Capital programs set out by the Ministry, in two
groupings Major Capital Programs (4) & Minor Capital Programs (5).

Major Capital Programs:

Seismic Mitigation Program (SMP)
No seismic mitigation work is planned for the 2025/2026 Capital year.

School Expansion Program (EXP)

The latest enrolment projections forecast for Delta indicate that student enrolment will

continue its slow recovery from many years of decline and that there is system wide classroom
capacity to accommodate the expected number of students for the foreseeable future.

We are, however, seeing a rapid increase in school-aged children in certain areas. With that in
mind we are resubmitting a request for a 6 Classroom Addition at Ladner Elementary for
$9,749,688 to allow for the projected increase of elementary school aged children within the
catchment in the next 3 to 7 years.

School Replacement Program (REP)

There are no schools in the district inventory, which have reached or are forecast to reach the end
of their useful life.

We have 1 modular connected pod at Hawthorne Elementary that will be reaching the end of its
life cycle within the next 5 where major structural or accumulated maintenance needs will exceed
the cost of replacement, we are resubmitting a proposal for the replacement of the modular pod at
Hawthorne Elementary for $8,733,830 within the 5-year Capital Plan timeframe.

Rural Districts Program (RDP)
We do not qualify for this program.

Minor Capital Programs:

School Enhancement Program (SEP)
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The SEP is a program that provides capital funding specifically for projects that will improve the
safety, facility condition, operational efficiency, and functionality of existing schools, in an effort
to extend their useful physical life.

Eligible projects must be valued at more than $100,000 but not exceed $2 Million. It is also crucial
to include at least one project valued at $500,000 or less. To qualify for the minimum $100,000
threshold, several smaller projects for various schools may be grouped to form a single SEP
project.

A Maximum of five projects may be submitted in the 2025/2026 Capital Plan, we have included:
Delta Secondary Roof Refurbishment ($1,150,000)

Delta Secondary Chiller ($200,000)

Holly Elementary and Holly House Roof Refurbishment ($300,000)

District Wide Heat Pump Replacement ($1,000,000)

Sunshine Hills Elementary Roof Refurbishment (Area 5&6) ($175,000)

Food Infrastructure Program
e Equipment & Infrastructure Purchases & Improvements at Hawthorne Elementary &
Gibson Elementary & Sands Secondary ($250,000)

Carbon Neutral Capital Program (CNCP)
The CNCP is an annual program that provides capital funding specifically for energy efficiency
projects that lower school districts carbon emissions.
A maximum of five (5) separate CNCP projects may be submitted per school district, for funding
consideration by the Ministry we have included:
e Seaquam Secondary High Voltage Replacement ($500,000)
e Sands Secondary High Voltage Replacement ($500,000
e Brooke Elementary & Gibson Elementary Replace Gym RTU’s ($400,000)
e D.D.C Upgrades at Gray Elementary & Hellings Elementary & Burnsview Secondary
($350,000)
e D.D.C Upgrades at Pebble Hill Elementary & Port Guichon Elementary & Delta
Secondary ($400,000)

Bus Replacement Program (BUS)
We have no application for this in the 2025-2026 submission.

Playground Equipment Program (PEP)

PEP is an annual program supporting inclusion and accessibility for all children, the PEP is
available to provide specific funding to purchase and install new or replacement playground
equipment that is universal in design and is in compliance with accessibility measures as defined
through the Canadian Standards Association CAN/CSA-Z614-14 (R2019): Children's Play spaces
and Equipment.
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A maximum of three (3) separate PEP projects may be submitted. The estimated funding available
for each playground is $195,000. With a focus on full playground equipment replacement, projects
for partial replacement of existing equipment or repair of existing equipment will not be
considered. Schools that do not currently have playground equipment and students do not have
easy access to nearby equipment will be prioritized.

We have included:
e Gibson Elementary ($195,000) for replacement of Composite 2 with a Universally
Accessible Playground

Building Envelope Program (BEP)
We do not qualify for this program.

All the projects recommended for submission are consistent with the District Long Range
Facilities Plan and are all proposed to take place in the 2025/2026 fiscal year.
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TOPIC:  2024-2025 BOARD MEETING SCHEDULE AGENDA ITEM NO: 8Q

NARRATION:

Nicola Christ, Secretary Treasurer, will present the Board with the 2024/2025 Board Meeting
schedule.

September 24, 2024
October 8, 2024
November 5, 2024 — Inaugural Meeting
December 10, 2024
January 7, 2025
February 18, 2025
March 11, 2025
April 8, 2025

April 22, 2025
April 29, 2025

May 13, 2025

June 17, 2025
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TOPIC: BOARD ANNUAL WORK PLAN AGENDA ITEM NO: 8D

NARRATION:

Nicola Christ, Secretary Treasurer, will provide Trustees with the revised Board Annual Work
Plan (Policy 2 — Appendix A).
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TOPIC:  POLICY 12 — ROLE OF THE AGENDA ITEM NO: 8C

SUPERINTENDENT REVISIONS

NARRATION:

Nicola Christ, Secretary Treasurer, will provide Trustees with the revised Role of the
Superintendent (Policy 12) for the Board’s approval.
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TOPIC:  CELL PHONES IN CLASSROOMS AGENDA ITEM NO: 8d

NARRATION:

Judy Maranda, Assistant Superintendent, will review with the Board the following draft
procedural documents pertaining to the topic of cell phones in classrooms:

e Administrative Procedure 145, Use of Personal Communication Devices (new)
e Procedure 350 Appendix — District Code of Conduct (revised)
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TOPIC:  CAPITAL BYLAW - MACKIE PARK LAND AGENDA ITEM NO: 8€

EXCHANGE

NARRATION:

On January 12, 2016, the Delta Board of Education and City of Delta entered into an MOU to
exchange certain pieces of land, subject to the approval of the Minister of Education and Child
Care, to enable the City of Delta to expand the Mackie Park sports facility by adding a second turf
field south of the existing field.

In response to the above MOU, after receiving approval from the Minister of Education and Child
Care, on March 12, 2024, The Delta School District and City of Delta entered into a Conditional
Park and School Land Exchange Agreement for the purpose of exchanging land. The planned new
sports field will be large enough to accommodate a full-sized soccer pitch and American rules
football field. The project scope includes the synthetic turf surface and the LED field lighting and
perimeter fencing, below grade drainage system, goals, and field equipment. The estimated budget
of $5.5 million will be funded from a $16 million infrastructure grant received by the City of
Delta.

Particulars of the exchange are as follows:

e The area of land to be exchanged is 2,029 m2. Each party to the Conditional Park and
School Land Agreement is offering land of equal area and value to the other.

e The Delta School District is providing the following lands to the City of Delta

o Gray Elementary — 10840 82nd Ave, Delta (1,292 m2) and
o Sands Secondary — 10840 82nd Ave, Delta (737 m2)

e The City of Delta is offering the following lands of equal area and equal value in return:

o Hellings Park 11655 86th Ave, Delta (1,956 m2) and
o Mackie Park 10840 82nd (73 m2) Ave, Delta

e The Delta School District’s Grey and Sands properties were acquired in 1970, partially via
a land exchange with the City of Delta and partially by utilizing District land which
already belonged to the District but had been previously rented out to a farmer.

e The City and School District intend to undertake appropriate subdivisions, and transfers
required to transfer title of these properties.
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In accordance with the School Act, the Disposal of Land or Improvements Order (M193/08) and
District Administrative Procedure 519, a Capital Bylaw notifying the Minister of Education and
Child Care of the property exchange, and that the allocation of the net proceeds (25% to the
District’s Local Non-Sharable Capital Reserve and 75% to the District’s Restricted Sharable

Capital Reserve) is not applicable as the original acquisition of the properties did not involve
Ministry Funding.
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TOPIC: CONDITIONS PRECEDENT - MACKIE PARK AGENDA ITEM NO: 8f
LAND EXCHANGE

NARRATION:

On January 12, 2016, the Delta Board of Education and City of Delta entered into an MOU to
exchange certain pieces of land, subject to the approval of the Minister of Education and Child
Care, to enable the City of Delta to expand the Mackie Park sports facility by adding a second turf
field south of the existing field.

In response to the above MOU, after receiving approval from the Minister of Education and Child
Care, on March 12, 2024, The Delta School District and City of Delta entered into a Conditional
Park and School Land Exchange Agreement for the purpose of exchanging these pieces of land.

The transfer of properties contemplated in the Conditional Park and School Land Exchange
Agreement requires that the City satisfy certain conditions precedent, and that other conditions
precedent be waived by the Board of Education.

The Board has had a chance to review the requirements regarding the conditions precedent and to
evaluate its position in this regard.
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TOPIC: QUESTION PERIOD AGENDA ITEM NO: 9

NARRATION:

At this point the Chairperson will provide an opportunity for questions from the public concerning
items on the Agenda.

¢ 30 minute question period — open to the public and limited to 5 minutes per issue.
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TOPIC: DATE AND TIME OF NEXT MEETING AGENDA ITEM No: 10

NARRATION:

Next scheduled meeting: September 24, 2024 at 7:30 p.m.
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TOPIC: ADJOURNMENT AGENDA ITEM NO: 1 1

NARRATION:
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