Pe,ltg School District DELTA SCHOOL DISTRICT
Inspire
4585 Harvest Drive
Delta, B.C.

REGULAR MEETING OF THE BOARD OF EDUCATION

DATE: April 28, 2026 TIME: 7:00 p.m.
PLACE: School Board Office - Main Boardroom
AGENDA

1. CALL TO ORDER
2. ADOPTION OF THE AGENDA
3. RECEIVING DELEGATIONS, BRIEFS AND PRESENTATIONS
No items for presentation
4. APPROVAL OF THE MINUTES
a. April 21, 2026 - Regular Meeting
b. April 21, 2026 - Special Budget Input Meeting
5. UNFINISHED BUSINESS/ROUTINE
No items for presentation
6. BOARD OF EDUCATION REPORT
7. INFORMATION, PROPOSALS AND REPORT
a. 2026-27 Budget with Accumulated Operating Surplus
b. 2026-27 Multi-Year Budget Report
8. NEW BUSINESS
No items for presentation
9. QUESTION PERIOD
10. DATE, TIME AND PLACE OF NEXT MEETING
a. At call of the Chair, the next scheduled meeting will be held on May 12, 2026,
at 7:00 p.m. at the School Board Office Main boardroom
11. ADJOURNMENT



Delta
School BOARD OF EDUCATION

District MEETING OF
Inspired April 28, 2026
TOPIC: ADOPTION OF THE AGENDA AGENDA ITEM NO: 2
NARRATION:

RECOMMENDED ACTION:

THAT the Agenda be adopted as distributed.



Delta
School BOARD OF EDUCATION

District MEETING OF
Inspired April 28, 2026
TOPIC: RECEIVING DELEGATIONS, BRIEFS AND AGENDA ITEM NO: 3
PRESENTATIONS
NARRATION:

No items for presentation



Delta
School BOARD OF EDUCATION
District MEETING OF

Inspired April 28, 2026

TOPIC: APPROVAL OF THE MINUTES - AGENDA ITEM NO: 4a
APRIL 21, 2026 REGULAR MEETING

NARRATION:

(attachment)

RECOMMENDED ACTION:

THAT the Minutes of the Regular meeting of April 21, 2026, be approved.



DRAFT
MINUTES OF A REGULAR MEETING OF THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 37 (DELTA)

APRIL 21, 2026

TIME AND PLACE: April 21, 2026, 7:00 p.m.
Main Boardroom, School Board Office, 4585 Harvest Drive, Delta

PRESENT: Trustees: J. Muego, Chairperson
A. Dhillon, Vice-Chairperson
E. Beard
N. Daula
M. Gooch
N. Kanakos
V. Windsor

D. Sheppard, Superintendent of Schools

B. Bauman, Assistant Superintendent

J. Gray, Assistant Superintendent

C. Bromley, Director, Information Technology Services

R. Dhiman, Director of Finance

D. Duff, Director of Human Resources

J. Duffin, Secretary-Treasurer

P. Klassen, Director, Learning Services - Inclusive Learning
P. McLoughlin, Director, Facilities & Planning

N. Stephenson, Director, Learning Services - Education Programs
C. Tucker, Director of Communications

REGRETS: K. Symonds, Director, International Student Programs
L. Tait, Director, Learning Services - Equity & Success

CALL TO ORDER

Chairperson Muego called the meeting to order at 7:02 pm.

He then acknowledged the traditional territory of the Tsawwassen First Nation and Musqueam
Indian Band and of all the Hun'qumi'num speaking people who have been stewards of this land
since time immemorial. He offered his respect to all the Elders who have gone before us and to all
Canadians who are on the journey of Reconciliation.

Chairperson Muego introduced the following education partners attending the meeting, and
thanked them for their participation:

¢ John Mann, Vice-President, Delta Principals & Vice-Principals Association

e Daun Frederickson, President, CUPE Local 1091

e Leigh Bartlett, 3rd Vice-President and Health & Safety Officer, CUPE Local 1091
e Alison Kerr - President, Delta Teacher’s Association

o Kathy Macfarlane - 1st VP, Delta Teacher’s Association
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APRIL 21, 2026

¢ Mahima Lamba - Political Action Chair, Delta Teacher's Association
e Lauren Sortome - Local Representative, Delta Teacher’s Association
e Michelle Jones - Teacher Support, Delta Teacher's Association

ADOPTION OF THE AGENDA

M/S Trustees Daula and Gooch
THAT the Agenda be adopted as distributed.
CARRIED

NATIONAL DAY OF MOURNING PRESENTATION

Leigh Bartlett, 3rd Vice President, CUPE Local 1091, Health and Safety, provided a presentation on the
National Day of Mourning, which is in recognition of union workers who have been injured, and
recognized the loss of CUPE members who have died on the job.

The Day of Mourning is held every year on April 28. It highlights the dangers that workers across
Canada continue to face. It encourages people to remember those who have been harmed, stay
aware of workplace risks, and renew their commitment to health and safety.

Leigh expressed her hope that the district will join CUPE members and workers around the world in
renewing the shared commitment to preventing workplace injuries and deaths and ensuring the
health and safety of all workers. Leigh noted that CUPE has declared 2026 the Year of Health and
Safety. Throughout the year, there will be special focus placed on strengthening health and safety
committees.

APPROVAL OF THE MINUTES

M/S Trustees Kanakos and Beard.
THAT the Minutes of the Regular meeting of April 7, 2026, be approved.
CARRIED

BOARD OF EDUCATION REPORT

Trustee Windsor reported the following:

e April 8: Attended a DYAC Meeting at Delview Secondary - The Delview DYAC committee
hosted a meeting focused on the theme of “Belonging.” Students shared the initiatives they
have led this year to help their peers feel more connected to the school community, with
particular attention to supporting Grade 8 students as they transition into high school. With
several committee members graduating, the group is actively engaging Grade 9 students to
ensure continuity and strong succession planning.
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e April 9-11: Attended the BCSTA AGM - At the BCSTA Annual General Meeting, the
educational program featured an energetic and inspiring presentation by former Canadian
Olympic athlete Clara Hughes, which was a highlight of the event. Trustee Windsor, along
with Trustee Kanakos, were recognized for 15 years of service as Trustees. The workshop on
Continuous Improvement in Board Communications was particularly informative. The AGM
continues to be a valuable opportunity to connect with trustees from across the province
and learn about developments in their districts.

e April 20: Attended the BCSTA/BCTF Aon/Manulife Insurance AGM - As one of three trustees
serving on this committee, Trustee Windsor has gained significant insight into the
complexities of long-term disability insurance. Topics such as fiduciary responsibilities,
waivers, and other components of the insurance framework were reviewed in detail during
the AGM.

e April 20: Attended the DPAC Meeting, where District Justice and Equity Consultant Destine
Lorde provided a follow up on her two earlier online presentations, and answered questions
and shared resources that may be helpful for parents and PACs.

Vice-Chair Dhillon reported the following:

o April 20: Attended ILAC meeting, where discussion was held regarding several ongoing areas
of student and staff support across the district, including VTRA support, Feeding Futures,
and violence prevention. Conversations were focused on finding practical ways to
strengthen services within existing resources.

e April 9-11: Attended the BCSTA AGM, where trustees from across the province discussed
shared challenges such as budget pressures, student safety, mental health, communication,
capital needs, and the importance of continued advocacy for students and staff. One of the
most powerful parts of the AGM was hearing from Clara Hughes, a six-time Olympic
medalist. Vice-Chair Dhillon brought forward a motion on Relational Literacy at the AGM,
with the motion focused on creation of a clearer provincial framework that builds on what is
already being offered, with resources, skilled staff support, and evaluation.

e April 17: Attended the Vaisakhi celebration hosted by Premier Eby, which provided an
opportunity to connect with cabinet ministers and community leaders. At the event, Vice-
Chair Dhillon shared information about the district’s JEAP work with the Honourable Amna
Shah, Parliamentary Secretary for Anti-Racism Initiatives, who offered her support for future
initiatives.

Trustee Kanakos reported the following:

e April 9-11: Attended the BCSTA Annual General Meeting. The event provided valuable
learning opportunities, meaningful reflections, and insights relevant to the district's work in
governance and student well-being. The keynote speaker, Clara Hughes, brought into focus
the struggles that elite athletes go through, and noted that we all share these struggles in
confidence and self-doubt. Trustee Kanakos also attended two sessions of note at the event,
one of which focussed on Indigenous ways of feeding the people and raising the next
generation, and the other on school safety and emergency management.
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Trustee Daula reported the following:

e April 8: Participated in a meeting of the Delta Youth Advisory Council (DYAC) at Delview
Secondary. The session centered on the theme of belonging, with youth sharing thoughtful
insights on what can make students feel disconnected—such as not feeling included,
understood, or represented. They also highlighted ways to build stronger relationships and
create more welcoming school environments. DYAC also announced “DYAC Goes Digital,” an
initiative where members will share upcoming events, ideas, and opportunities online to
strengthen communication and engagement.

e April 9-11: Attended the BC School Trustees Association (BCSTA) Annual General Meeting in
Vancouver, where trustees from across the province gathered to discuss key issues shaping
public education. Conversations focused on student well-being, equity, and the long-term
future of BC schools. Several motions were brought forward and debated, reflecting shared
priorities and the collective commitment to strengthening educational outcomes for all
learners.

e April 17: Attended Vaisakhi celebration hosted by Premier Eby at the Taj Park Convention
Centre.

e April 18: Joined the Surrey Vaisakhi Parade, one of the largest Vaisakhi celebrations in the
world. It was inspiring to see thousands of people come together to honour Sikh heritage,
culture, and core values such as seva (service), equality, and community. Colourful floats,
music, and the generosity of free langar contributed to a strong sense of unity and
belonging.

2026-27 ACCUMULATED OPERATING SURPLUS PLAN

Jonathan Duffin, Secretary Treasurer, presented the accumulated operating surplus plan proposal,
for integration into the 2026-27 Budget. During his presentation of the proposed plan, Jonathan
provided an overview of key items within the plan, which will be finalized for integration into the
2026-27 Budget at the April 28 Public Board meeting.

QUESTION PERIOD

No questions relating to agenda items were presented.

DATE AND TIME OF NEXT MEETING

April 28, 2026 at 7:00 p.m.

ADJOURNMENT

M/S Trustee Gooch and Vice-Chair Dhillon
THAT the Delta Board of Education Regular Board meeting of April 21, 2026, be adjourned.
CARRIED
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APRIL 21, 2026

ADJOURNMENT: Time 7:32 pm

Chairperson Secretary-Treasurer



Delta
School BOARD OF EDUCATION
District MEETING OF

Inspired April 28, 2026

TOPIC: APPROVAL OF THE MINUTES - AGENDA ITEM NO: 4b
APRIL 21, 2026, SPECIAL BUDGET INPUT MEETING

NARRATION:

(attachment)

RECOMMENDED ACTION:

THAT the Minutes of the Special Budget Input meeting of April 21, 2026 be approved.
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DATE, TIME AND PLACE: April 21, 2026, immediately following the Regular board meeting
at the District Administration Building

PRESENT: Trustees: J. Muego, Chairperson
A. Dhillon, Vice-Chairperson
E. Beard
N. Daula
M. Gooch
N. Kanakos
V. Windsor

D. Sheppard, Superintendent of Schools

B. Bauman, Assistant Superintendent

J. Gray, Assistant Superintendent

C. Bromley, Director, Information Technology Services

R. Dhiman, Director of Finance

D. Duff, Director of Human Resources

J. Duffin, Secretary-Treasurer

P. Klassen, Director, Learning Services - Inclusive Learning
P. McLoughlin, Director, Facilities & Planning

N. Stephenson, Director, Learning Services - Education Programs
C. Tucker, Director of Communications

REGRETS: L. Tait, Director, Learning Services - Equity & Success
K. Symonds, Director, International Student Programs

CALLTO ORDER

Chairperson Muego called the meeting to order at 7:32 p.m.

The board chair welcomed the education partners and public speakers who have notified the
district of their intention to address some concerns regarding the draft budget that was shared.
Among the speakers were: Daun Frederickson, President of CUPE Local 1091, Alison Kerr,
President of the Delta Teachers’ Association, and Michelle Jones, Coordinator of Teacher
Support. The Chair explained the order of events, so the attendees knew what to expect for the
meeting.

ADOPTION OF THE AGENDA

M/S Trustee Gooch and Vice-Chair Dhillon
THAT the Agenda be adopted as distributed.
CARRIED
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RECEIVE DELEGATES RE: BUDGET RECOMMENDATIONS

The following provided input for the proposed 2026-27 Budget:

e Daun Frederickson - President, CUPE Local 1091: advocated for the need for more
permanent EA positions, a fair workload model for custodians, and reinstatement of the
third senior financial accountant position.

e Alison Kerr - President, Delta Teachers' Association: shared concerns around reduced
staffing due to funding constraints and teacher workload, and advocated for increasing
peer 1-to-1 support by 1.0 FTE, and for safe, functional working environments.

e Michelle Jones - Coordinator of Teacher Support: shared concerns around reduction of
mentorship staff, and advocated for restoration of the position which would allow the
district to return to preventative, timely support that aligns with the 2030 vision of
well-being, resilience, and compassion.

ADJOURNMENT

M/S Trustees Kanakos / Windsor
THAT the Delta Board of Education Special Budget Input meeting of April 21, 2026, be adjourned.

CARRIED

ADJOURNMENT: 7:51 p.m.

Chairperson Secretary-Treasurer



Delta
School BOARD OF EDUCATION

District MEETING OF
Inspired April 28, 2026
TOPIC: UNFINISHED BUSINESS/ROUTINE AGENDA ITEM NO: 5
NARRATION:

No items for presentation



Delta
School BOARD OF EDUCATION

District MEETING OF
Inspired April 28, 2026
TOPIC: BOARD OF EDUCATION REPORT AGENDA ITEM NO: 6
NARRATION:

At this point on the Agenda, the Trustees will report on recent significant activities.



Delta
School BOARD OF EDUCATION
District MEETING OF

Inspired April 28, 2026

TOPIC: 2026-27 BUDGET WITH ACCUMULATED AGENDA ITEM NO: 7a
OPERATING SURPLUS

NARRATION:

The School Act requires that the Board submit a balanced Annual Budget for the
2026/27 fiscal year.

The Board's balanced annual operating budget includes an appropriation of prior
year accumulated surplus funds. The K-12 public education accumulated operating
surplus policy under the authority of B.C. School Act s.81, s.110 and s.156 provides
the guidelines for boards’ use of operating surplus funds.

The 2026/27 Budget Bylaw presented here for adoption, includes $7,951,626 in
accumulated operating surplus fund initiatives, as laid out in the 2026/27 Multi-Year
Budget report.



Delta
School BOARD OF EDUCATION

District MEETING OF
Inspired April 28, 2026
TOPIC: 2026-27 MULTI-YEAR BUDGET REPORT AGENDA ITEM NO: 7b
NARRATION:

Jonathan Duffin, Secretary Treasurer, will present the 2026-27 Multi-Year Financial
Report to the Board of Education for approval. As provided by the K-12 public
education financial planning and reporting policy (under the authority of B.C. School
Act s.81, s.110 and s.156) Boards must provide to the Ministry of Education and Child
Care a multi-year financial plan that outlines how funding and resources will be used
to support their strategic plans and operational needs.

Following the April 28 Board meeting, this document can be found on the district
website.
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A School
District

Inspired

BOARD OF EDUCATION
MEETING OF
April 28, 2026

TOPIC: NEW BUSINESS

NARRATION:

No items for presentation

AGENDA ITEM NO: 8



Delta
School BOARD OF EDUCATION

District MEETING OF
Inspired April 28, 2026
TOPIC: QUESTION PERIOD AGENDA ITEM NO: 9
NARRATION:

At this point the Chairperson will provide an opportunity for questions from the
public concerning items on the agenda.

e 30-minute question period - open to the public and limited to 5 minutes per
issue.
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School BOARD OF EDUCATION

District MEETING OF
Inspired April 28, 2026
TOPIC: DATE AND TIME OF NEXT MEETING AGENDA ITEM NO: 1 0
NARRATION:

Next scheduled meeting: May 12, 2026 at 7:00 p.m.
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School BOARD OF EDUCATION
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Inspired April 28, 2026

TOPIC: ADJOURNMENT AGENDA ITEM NO: 1 1

NARRATION:
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