
DELTA SCHOOL DISTRICT 
4585 Harvest Drive 

Delta, B.C. 

REGULAR MEETING OF THE BOARD OF EDUCATION 

DATE: June 16, 2026    TIME: 7:00 p.m. 

PLACE: School Board Office – Main Boardroom 

A G E N D A 

1. CALL TO ORDER

2. ADOPTION OF THE AGENDA

3. RECEIVING DELEGATIONS, BRIEFS AND PRESENTATIONS

a. National Indigenous Peoples Day Presentation
b. Student Recognition Presentation
c. Delta Youth Advisory Committee Presentations

4. APPROVAL OF THE MINUTES

a. April 28, 2026

5. UNFINISHED BUSINESS/ROUTINE

a. Revised Board Policies Approval
b. Trustee Elections Bylaw Approval

6. BOARD OF EDUCATION REPORT

7. INFORMATION, PROPOSALS AND REPORT

a. 2026/2027 Capital Bylaw
b. 2027/2028 Capital Plan
c. 2026/2027 Adult Crossing Guard Program

8. NEW BUSINESS

a. 2026/2027 Board Meeting Schedule
b. 2026/2027 Student Fees

9. QUESTION PERIOD

10. DATE, TIME AND PLACE OF NEXT MEETING

At call of the Chair, the next scheduled meeting will be held on September 29, 2026,

at 7:00 p.m. at the School Board Office Main boardroom

11. ADJOURNMENT



BOARD OF EDUCATION 
MEETING OF 
June 16, 2026 

TOPIC:  ADOPTION OF THE AGENDA  AGENDA ITEM NO:  2

NARRATION: 

RECOMMENDED ACTION: 

THAT the Agenda be adopted as distributed. 



BOARD OF EDUCATION 
MEETING OF 
June 16, 2026 

TOPIC: NATIONAL INDIGENOUS PEOPLES DAY AGENDA ITEM NO:  3a
PRESENTATION 

NARRATION: 

Laura Tait, Director of Learning Services, Equity and Success, will provide a presentation on 
the significance of National Indigenous Peoples Day and on the events taking place this 
month. 



BOARD OF EDUCATION 
MEETING OF 
June 16, 2026 

TOPIC: STUDENT RECOGNITION PRESENTATION AGENDA ITEM NO:  3b

NARRATION: 

Brad Bauman and Jane Gray, Assistant Superintendents, will present the following groups of 
students who have demonstrated student success within the district: 

2026  Fraser Regional Science Fair Award Winners 
• Amare Pooni
• Arissa Kumar
• Reina Gardiner
• Rushil Patel
• Libbi Tzafrir
• Netta Tzafrir
• Kashyap Mistry
• Natamonphisut Lapnaorongchai

2026 National Young Reporters for the Environment Competition Award Winners 
• Agaazvir Sahanserwal
• Gurmehar Randhawa
• Tanya Randhawa
• Suzie Jacobs
• Megan Kautzman

2026  Robotics World Championship Excellence Award 
• Brandon Woo
• Ty Tran
• Jinay Patel
• Alex Chen
• Mehtaab Makkar
• Kartik Kapur
• Jordan Lin
• Jerry Xu



BOARD OF EDUCATION 
MEETING OF 
June 16, 2026 

TOPIC: DELTA YOUTH ADVISORY COMMITTEE AGENDA ITEM NO:  3c
PRESENTATIONS 

NARRATION: 

Brad Bauman, Assistant Superintendent, will introduce the Delta Youth Advisory Committee 
(DYAC) students, who will present on the various projects and focuses they have been 
involved in throughout the school year. 



BOARD OF EDUCATION 
MEETING OF 
June 16, 2026 

TOPIC: APPROVAL OF THE MINUTES AGENDA ITEM NO:  4a

NARRATION: 

(attachment) 

RECOMMENDED ACTION: 

THAT the Minutes of the Regular meeting of April 28, 2026 be approved. 



DRAFT  

MINUTES OF A REGULAR MEETING OF THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 37 (DELTA) 

APRIL 28, 2026 

TIME AND PLACE: April 28, 2026, 7:00 p.m. 

Main Boardroom, School Board Office, 4585 Harvest Drive, Delta 

PRESENT: Trustees: J. Muego, Chairperson

A. Dhillon, Vice-Chairperson

E. Beard

N. Daula

M. Gooch

N. Kanakos

V. Windsor

D. Sheppard, Superintendent of Schools

B. Bauman, Assistant Superintendent

J. Gray, Assistant Superintendent

C. Bromley, Director, Information Technology Services

R. Dhiman, Director of Finance

D. Duff, Director of Human Resources

J. Duffin, Secretary-Treasurer

P. Klassen, Director, Learning Services – Inclusive Learning

P. McLoughlin, Director, Facilities & Planning

C. Tucker, Director of Communications

L. Tait, Director, Learning Services – Equity & Success

K. Symonds, Director, International Student Programs

REGRETS: N. Stephenson, Director, Learning Services – Education Programs

CALL TO ORDER 

Chairperson Muego called the meeting to order at 7:02 pm. 

He then acknowledged the traditional territory of the Tsawwassen First Nation and Musqueam 

Indian Band and of all the Hun’qumi’num speaking people who have been stewards of this land 

since time immemorial. He offered his respect to all the Elders who have gone before us and to all 

Canadians who are on the journey of Reconciliation. 

Chairperson Muego introduced the following education partners attending the meeting, and 

thanked them for their participation: 

• Kevin Vasconcelos - Treasurer, Delta Principals & Vice-Principals Association

• Alison Kerr - President, Delta Teacher’s Association

• Kathy Macfarlane - 1st VP, Delta Teacher’s Association

• Louise O’Brien - TTOC Chair, Delta Teacher’s Association

• Christie DuBourt - Member-at-Large, Delta Teacher’s Association
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ADOPTION OF THE AGENDA 

 

M/S Trustees Daula and Kanakos 

THAT the Agenda be adopted as distributed.  

      CARRIED 

 

 

APPROVAL OF THE MINUTES 

 

M/S Trustees Dhillon and Gooch 

THAT the Minutes of the Regular meeting of April 21, 2026, be approved. 

CARRIED 

 

M/S Trustees Windsor and Beard  

THAT the Minutes of the Special Budget Input meeting of April 21, 2026, be approved. 

CARRIED 

 

 

BOARD OF EDUCATION REPORT 

 

Trustee Gooch reported the following:  

• Attended the CYC (Child and Youth Collaborative) meeting online. It was an informative 

session focused on health, wellness, and safety. 

• April 17 - Attended the performance Descendants at the Genesis Theatre. It was not a school 

production, but many of the performers were Delta students. Acknowledged the wonderful, 

welcoming staff who helped create such a safe and positive experience. 

 

Chair Muego reported the following: 

 

• April 23 – Attended the Heath Family Literacy Event, with Principal Kelly Reeve and Tec-

Librarian Lindsay Smith 

• April 28 – Attended the ‘Raise the Flag’ Ceremony for CUPE Day of Mourning at the Board 

office 

 

2026-27 BUDGET WITH ACCUMULATED OPERATING SURPLUS 

 

The School Act requires that the Board submit a balanced Annual Budget for the 2026/27 fiscal 

year. The Board’s balanced annual operating budget includes an appropriation of prior year 

accumulated surplus funds. The K-12 public education accumulated operating surplus policy under 

the authority of B.C. School Act s.81, s.110 and s.156 provides the guidelines for boards’ use of 

operating surplus funds. 

 

The 2026/27 Budget Bylaw presented for adoption includes $7,951,626 in accumulated operating 

surplus fund initiatives, as laid out in the 2026/27 Multi-Year Budget report. The board considered 

the following recommendations: 
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M/S Trustees Beard and Kanakos 

THAT approval be given for three readings at one meeting of the Annual Budget Bylaw for the 

2026/27 fiscal year. 

CARRIED 

M/S Vice-chair Dhillon and Trustee Daula 

THAT the Annual Budget Bylaw specifying a total budget bylaw amount of $245,857,942 for the 

2026/2027 fiscal year be given a FIRST reading. 

CARRIED 

M/S Trustees Beard Windsor 

THAT the Annual Budget Bylaw specifying a total budget bylaw amount of $245,857,942 for the 

2026/2027 fiscal year be given a SECOND reading. 

CARRIED 

M/S Trustee Gooch and Daula 

THAT the Annual Budget Bylaw specifying a total budget bylaw amount of $245,857,942 for the 

2026/2027 fiscal year be given a THIRD reading. 

CARRIED 

Chair Muego opened the floor for any commentary from the Trustees. Trustee Kanakos expressed 

thanks to Secretary‑Treasurer Jonathan Duffin and his team for preparing a balanced budget as 

required under the School Act, senior staff for compiling the necessary data, the Budget Committee 

for their valuable input, the Delta Teachers’ Association, CUPE for their thoughtful presentations, 

and individuals who submitted comments through the district website. He stated that, despite the 

challenges, the district’s strong financial management helped minimize the number of permanent 

staff layoffs. It was noted that many districts across the province are facing more severe financial 

pressures, resulting in significant program and staffing cuts.  

Vice-chair Dhillon began by thanking Secretary-Treasurer Jonathan Duffin, and the finance team, 

Superintendent Sheppard, senior staff, and all others involved in preparing the budget. It was 

noted that the budget process involved months of forecasting, reviewing needs, and making 

difficult decisions, and that staff consistently kept student success and well-being as their top 

priority. She also thanked partner groups, DTA, CUPE, families, PACs, students, and community 

members for providing feedback. All input was reviewed and discussed, even when not every 

request could be included in the final budget. Items that could not be funded this year will remain 

on record for further review and future consideration. She emphasized the importance of 

continued communication with the community. Appreciation was expressed for Director of 

Communications Cathryn Tucker for keeping the public informed throughout the budget process 

and for identifying key themes from community feedback. She noted that this is a challenging 

budget year due to such as inflation, benefits, utilities, technology, facilities, employee illness and 

leave, and enrolment changes continue to rise faster than available funding. Broader factors, 

including immigration trends and economic uncertainty, also affect the district. It was 

acknowledged that the budget is based on the best information available at this time, but 
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enrolment and other pressures will continue to evolve throughout the year. She stated that the 

budget process remained focused on students, with an emphasis on protecting classrooms, 

supporting staff, and ensuring long-term sustainability. Student success was described as including 

academic achievement as well as skills such as resilience, communication, adaptability, and 

confidence. These broader student needs were considered in decisions related to technology, 

inclusive education, and other initiatives. 

Trustee Gooch thanked staff for their transparency and work to ensure student success and 

wellbeing remain central. Noted that Vision 2030 continues to guide decisions. Thanked education 

partners for their time and feedback. Emphasize the importance of safe, inclusive learning 

environments. 

Trustee Daula thanked staff and the leadership team. She noted that the budget reflects the 

district’s priorities and protects learning and support services responsibly. 

Trustee Beard acknowledged the ongoing need for adequate, sustainable funding. Thanked staff, 

especially the Secretary‑Treasurer’s office for their careful work on the budget. 

Trustee Windsor shared that she has attended budget meetings for more than 23 years.  

Noted that government funding does not cover inflationary costs. Explained that the Board must 

approve cuts to meet the needs of those with the most pressing requirements. Emphasized the 

challenge of balancing the budget while recognizing unmet needs. Thanked the Delta community 

and the Secretary‑Treasurer for leading his first budget process. 

Chair Muego thanked the Secretary‑Treasurer, finance team, and budget staff. Noted that declining 

enrolment and rising costs are affecting districts across the province, including Delta. Said the 

balanced budget includes savings but also invests where it matters most. He acknowledged the 

many voices that shaped the budget. Reaffirmed the district’s commitment to investing in students 

and the education system.  

The trustees all shared the same main concern of costs rising faster than the funding the district 

receives, which makes it harder to keep all the services that support students. They agreed that 

Delta was only able to balance its budget because staff worked very carefully, made tough choices, 

and listened closely to feedback from the community. Even with this effort, they noted that ongoing 

issues like inflation, limited funding, and changes in enrolment continue to put pressure on the 

district. 
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2026-27 MULTI-YEAR BUDGET REPORT 

Jonathan Duffin, Secretary Treasurer, presented the 2026-27 Multi-Year Financial Report to the 

Board of Education for approval. As provided by the K-12 public education financial planning and 

reporting policy (under the authority of B.C. School Act s.81, s.110 and s.156) Boards must provide 

to the Ministry of Education and Child Care a multi-year financial plan that outlines how funding 

and resources will be used to support their strategic plans and operational needs. Following the 

April 28 Board meeting, the document can be found on the district website. Following the 

presentation the board considered the following recommendations: 

M/S Trustees Windsor and Kanakos 

THAT the 2026-27 Multi-Year Budget Report be approved as presented. 

CARRIED 

QUESTION PERIOD 

No questions relating to agenda items were presented. 

DATE AND TIME OF NEXT MEETING 

June 16, 2026 at 7:00 p.m. 

ADJOURNMENT 

M/S Trustee Kanakos and Windsor  

THAT the Delta Board of Education Regular Board meeting of April 28, 2026, be adjourned. 

CARRIED 

ADJOURNMENT: Time 7:35pm 

______________________________ _________________________________ 

Chairperson  Secretary-Treasurer 



BOARD OF EDUCATION 
MEETING OF 
June 16, 2026 

TOPIC:   REVISED BOARD POLICIES APPROVAL AGENDA ITEM NO:  5a

NARRATION: 

Jonathan Duffin, Secretary Treasurer, will present the following revised board policies to the 
Board for approval: 

• Policy 2 – Role of the Board, including the updated Board Annual Work Plan
• Policy 11 – Board Delegation of Authority
• Policy 12 – Role of the Superintendent



BOARD OF EDUCATION 
MEETING OF 
June 16, 2026 

TOPIC:   TRUSTEE ELECTIONS BYLAW APPROVAL AGENDA ITEM NO:  5b

NARRATION: 

Jonathan Duffin, Secretary Treasurer, will present the School District No. 37 (Delta) Trustee 
Elections Bylaw No. 1, dated June 16, 2026 for Board approval and adoption. 



BOARD OF EDUCATION 
MEETING OF 
June 16, 2026 

TOPIC:   BOARD OF EDUCATION REPORT AGENDA ITEM NO:  6

NARRATION: 

At this point on the Agenda, the Trustees will report on recent significant activities. 



BOARD OF EDUCATION 
MEETING OF 
June 16, 2026 

TOPIC:  2026/2027 CAPITAL BYLAW AGENDA ITEM NO:  7a 
NARRATION: 

Jonathan Duffin, Secretary Treasurer, will present the updated 2026/2027 Capital Bylaw for 
Board approval and adoption. 



BOARD OF EDUCATION 
MEETING OF 
June 16, 2026 

TOPIC: 2027/2028 CAPITAL PLAN AGENDA ITEM NO:  7b

NARRATION: 

Peter Mcloughlin, Director of Facilities & Planning, will present the projects contained in the 
2027/2028 Capital Plan. The Capital Plan is due to the Ministry of Education by June 30, 2026, 
for Major Capital Projects, September 30, 2026, for Minor Capital Projects, and October 1, 
2026, for Minor Capital – Food Infrastructure Programs.  

The Five-Year Capital Plan is based on the Capital programs set out by the Ministry, in two 
groupings Major Capital Programs (4) & Minor Capital Programs (5)  

Major Capital Programs: 

Seismic Mitigation Program (SMP) 

No seismic mitigation work is planned for the 2027/2028 Capital year. 

School Expansion Program (EXP)  

The latest enrolment projections forecast for Delta indicate that student enrolment will 
continue its slow recovery from many years of decline and that there is system wide 
classroom capacity to accommodate the expected number of students for the foreseeable 
future.  

School Replacement Program (REP) 

There are no schools in the district inventory, which have reached or are forecast to reach 
the end of their useful life. We have one modular connected pod at Hawthorne Elementary 
that will be reaching the end of its life cycle within the next five years. Major structural or 
accumulated maintenance needs will exceed the cost of replacement; therefore, we are 
resubmitting a proposal to replace the pod with modular construction for $9,450,000 within 
the 5-year Capital Plan timeframe.  

Rural Districts Program (RDP)  

We do not qualify for this program. 
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Minor Capital Programs:  
 
School Enhancement Program (SEP)  
 
The SEP is a program that provides capital funding specifically for projects that will improve 
the safety, facility condition, operational efficiency, and functionality of existing schools, to 
extend their useful physical life.  
 
Eligible projects must be valued at more than $100,000 but not exceed $2 Million. It is also 
crucial to include at least one project valued at $500,000 or less. To qualify for the minimum 
$100,000 threshold, several smaller projects for various schools may be grouped to form a 
single SEP project.  
 
A maximum of five projects may be submitted in the 2027/2028 Capital Plan, we have 
included: 
    

1. Cougar Canyon Elementary - Roof Renewal ($780,000) 
2. Seaquam/North Delta Secondary – Washroom/Changeroom Renewal (Phase 1) 

$500,000 
3. Holly Elementary - Roof Renewal ($400,000) 
4. Sands Secondary & Grey Elementary - Exterior Doors Renewal ($300,000) 
5. Port Guichon & Pebble Hill Elementary - Classroom Supply Air Ducting Upgrades 

($200,000) 
 
Food Infrastructure Program  
 

1. Kitchen and food service equipment improvements – $100,000  
 
Carbon Neutral Capital Program (CNCP)  
 
The CNCP is an annual program that provides capital funding specifically for energy 
efficiency projects that lower school districts carbon emissions.  
 
A maximum of five (5) separate CNCP projects may be submitted per school district, for 
funding consideration by the Ministry we have included:  
 

1. Sands Secondary - High Voltage Transformer Replacement ($450,000)  
2. Port Guichon & Pebble Hill Elementary - HVAC RTU Replacement ($400,000 
3. Jarvis & Hellings Elementary - HVAC RTU Replacement ($400,000) 
4. Annieville, Beach Grove, & English Bluff Elementary - DDC Renewal ($220,000) 
5. North Delta Secondary - Lighting Upgrade ($ 150,000)  
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Bus Replacement Program (BUS)  

We have no application for this in the 2027-2028 submission. 

Playground Equipment Program (PEP)  

PEP is an annual program supporting inclusion and accessibility for all children, the PEP is 
available to provide specific funding to purchase and install new or replacement playground 
equipment that is universal in design and is following accessibility measures as defined 
through the Canadian Standards Association CAN/CSA-Z614-14 (R2019): Children's Play 
spaces and Equipment.  

A maximum of three (3) separate PEP projects may be submitted. The estimated funding 
available for playground renewal is $200,000. With a focus on full playground equipment 
replacement, projects for partial replacement of existing equipment or repair of existing 
equipment will not be considered. Schools that do not currently have playground equipment 
and students do not have easy access to nearby equipment will be prioritized.  

We have included: 

• Gibson Elementary ($200,000)

Building Envelope Program (BEP) 

We do not qualify for this program. All the projects recommended for submission are 
consistent with the District Long Range Facilities Plan and are all proposed to take place in 
the 2027/2028 fiscal year. 

2027/2028 Total Capital Request $13,550,000 (Major Capital = $9,450,000, Minor Capital = 
$4,100,000) 
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TOPIC: 2026/2027 ADULT CROSSING GUARD AGENDA ITEM NO:  7c
PROGRAM PROPOSAL 

NARRATION: 

As per 1999 Memorandum of Understanding (MOU) between the City of Delta and the Delta 
Board of Education, a review of the Adult School Crossing Guard Program is undertaken 
each Spring and submitted to the Corporation’s Transportation Technical Committee for its 
review.  Subsequently, a proposed program for the upcoming year is to be submitted to 
Delta Council and the Delta Board of Education for their consideration (please refer to 
attached memorandum from the city to the Board).  

The School District proposes to reduce the current number of crossing guards from thirty 
(30) to twenty-seven (27) guards at nineteen elementary schools for the 2026/2027 school
year.

This adjustment is the result to the following updates: 

1. English Bluff Elementary - English Bluff Road @ 4th Ave – Not Needed
2. Gibson Elementary - 92nd Ave at 116th St – Not Needed
3. Holly Elementary - 62nd St @ Holly Park Drive – Flashing Cross Walk in Place

The requirements are as follows: 

Crossing Site 
Local Description 

Guard Service  
No. School AM PM 

1 Annieville Elementary 112th St @ 92A Ave X X 
2 Annieville Elementary 114th St @ 92A Ave X X 
3 Brooke Elementary Nordel Way @ Brooke Rd X X 
4 Brooke Elementary Brooke Rd @ Dunlop Rd X X 
5 Chalmers Elementary 7500 Block 112th St X X 
6 Cougar Canyon Elementary Nicholson Rd @ Lyon Rd X X 
7 Cougar Canyon Elementary 1600 Block Lyon Rd X X 
8 Cliff Drive Elementary 52 St @ Belair Dr X X 
9 Devon Gardens Elementary 8900 Block 112th St X X 

10 Devon Gardens Elementary Nordel Way @ 112th St X X 
11 Devon Gardens Elementary River Rd @ Russel Drive X X 
12 Gibson Elementary 116th St @ 90th Ave X X 
13 Gibson Elementary 91 Block at 116th St  X X 
14 Gray Elementary 10900 Block 80th Ave X X 
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15 Hawthorne Elementary Central Ave School Access X X 
16 Heath Elementary 72nd Ave @ 113th St X X 
17 Hellings Elementary 116th St @ 86th Ave X X 
18 Hellings Elementary 11656 86Ave X X 
19 Holly Elementary Ladner Truck Rd @ 62nd St X X 
20 Jarvis Elementary 7670118th St X X 
21 Ladner Elementary 44th Ave @ 50th St X X 
22 McCloskey Elementary 80th Ave @ 115th St X X 
23 Neilson Grove Elementary River Rd @ Admiral Boulevard X X 
24 Richardson Elementary 116th St @ 83rd Ave X X 
25 Richardson Elementary 11300 Block 84th Ave X X 
26 Richardson Elementary 112th St @ 83rd Ave X X 
27 South Park Elementary 56th St @ 8A Ave X X 

The guards at all sites, apart from Gray, are on duty from 8:30 to 9:00am (morning) and 3:00 
to 3:30pm (afternoon), with the guard at Gray on duty from 8:15 to 9:15am and 2:45 to 
3:45pm due to setting up and taking down of pylons along 80th Avenue. 

The present plan is to provide the service levels per the table above for a total cost of 
$108,500 which will be funded by the City out of the funds set aside each year for the 
program.  Should any new request for additional service be approved, funding would come 
from the funds remaining in the City’s budget. 



BOARD OF EDUCATION 
MEETING OF 
June 16, 2026 

TOPIC: 2026-2027 BOARD MEETING SCHEDULE AGENDA ITEM NO:  8a

NARRATION: 

Jonathan Duffin, Secretary Treasurer, will present the Board with the 2026 - 2027 Board 
Meeting schedule.   

September 29, 2026 
November 3, 2026 – Inaugural Meeting 
December 8, 2026 
January 12, 2027 
February 16, 2027 
March 9, 2027 
April 6, 2027 
April 20, 2027 
April 27, 2027 
May 11, 2027 
June 15, 2027 



BOARD OF EDUCATION 
MEETING OF 
June 16, 2026 

TOPIC: 2026-2027 STUDENT FEES AGENDA ITEM NO:  8b

NARRATION: 

Brad Bauman, Assistant Superintendent, will present to Trustees the 2026-2027 
student fees for approval. 



BOARD OF EDUCATION 
MEETING OF 
June 16, 2026 

TOPIC: QUESTION PERIOD AGENDA ITEM NO:  9

NARRATION: 

At this point the Chairperson will provide an opportunity for questions from the public 
concerning items on the agenda. 

• 30-minute question period – open to the public and limited to 5 minutes per issue.



BOARD OF EDUCATION 
MEETING OF 
June 16, 2026 

TOPIC:      DATE AND TIME OF NEXT MEETING AGENDA ITEM NO:  10

NARRATION: 

Next scheduled meeting: September 29, 2026 at 7:00 p.m. 



BOARD OF EDUCATION 
MEETING OF 
June 16, 2026 

TOPIC: ADJOURNMENT AGENDA ITEM NO:  11

NARRATION: 




