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2024-25 YEAR-END ACTUAL and 2025-26 MULTI-YEAR ACCUMULATED OPERATING SURPLUS PLAN

The term Accumulated Operating Surplus refers to the accumulation of prior-year funds in a surplus position, that is, when funding available over time exceeds
expenses paid. The word “surplus” refers to net resources available to fund future initiatives and does not indicate that there are excess funds. Accumulated
Operating Surplus Funds are a key financial management tool. They help support effective planning and risk mitigation strategies.

The Board of Education maintains reasonable operating surplus funds to:
e Protect the district from extraordinary circumstances and financial volatility which would negatively impact
district operations and the education of students
e Meet commitments
e Balance budgets

e Support strategic objectives, including operational necessities and educational outcomes for students

e Bridge timing gaps and fund the cost of new mid-year initiatives that have not yet been budgeted Itis a one-time
source of funding.

District Policy 19 provides for governance of reserve funds and for the priority order in which they are used.

This policy outlines:
e the purpose and use of operating surplus funds,
e the way in which the Board restricts operating surplus funds, and

e how financial risk will be mitigated by establishing contingency surplus funds subject to certain limits and criteria.

Accumulated surplus funds are earmarked in the following priority sequence:
e Funds set aside due to an imposed constraint
e Funds required to balance an approved budget
e Funds set aside for anticipated unusual expenses identified by the Board

e Funds for operations spanning one or multiple school years.
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This report provides ...

(1) the final 2024-25 reserve use and final 2024-25 year-end balances.
(2) the Board of Education-approved allocation of the Accumulated Operating Surplus balance of $23,202,234 to support the operations of 2025-26
and early allocations for future years. Page |

Please Note: Each section of restriction below has been segregated into two tables showing items (1) and (2) above. This segregation helps to better display the large report in letter size
format. For continuity between the two tables of each section, the 2025-26 Opening Balance on the right-hand side of table (1) is also shown as the starting column on table (2) for that
same section.

In 2024-25, a surplus of $4.408 million increased the prior year Accumulated Operating Surplus balance of $18,793,756 to $23,202,234. The
increase made it possible to increase support for key strategic areas by either providing more support per year or by increasing the reliability of the funds
available over a longer period of time.

Funds due to an imposed constraint — (1) 2024-25 use, new additions and carry-forward balance:

RESERVE REPORT - FOR 2025/26 2024-25 SCHOOL YEAR I Additi Opening

PLANNING AND REPORTING SCHEDULE B Opening Balance | Planned Use Actual Use During Remaining Tolt:rns Balance

As at: June 30, 2025 July 1, 2024 Per A. Budget School Year Balance 2025{26

INTERNALLY RESTRICTED - NATURE OF CONSTRAINT

A CONTRACTUAL OBLIGATIONS
CUPE TRAINING FUND 34,578 (34,578) (19,636) 14,542 - 14,942
ERASE GRANT 12,692 (12,692) {12,692} = = =
FOOD DONATIONS 46,674 (46,674) - 46,674 2,600 49,274
GEMESIS THEATRE FUNDS 29,825 (10,000) (29,825) - 23,831 23,831
GRANT BALANCES 176,724 (176,724) (89,802) 86,922 111,676 198,598
HRE RELATED CONTRACT OBLIGATIONS 197,370 (197,370) (113,294} 84,076 1,758,223 1,842,299
IB PROGRAM - ENGLISH BLUFF 48,000 (48,000) (514} 47,486 58,980 106,466
INTEGRATED CHILD & YOUTH GRANT 444 756 (444,756) (106,238} 338,518 190,610 520,128
JOINT CUPE TRAINING FUND 50,518 (16,839) - 50,518 = 50,518
PEER SUPPORT COORDINATOR 70,000 (70,000) (71,610) (1,610) 1,610 -
POPARD TEACHER TRAINING PROGRAM (13,711} 12,711 - (13,711) 373,445 359,733

B SCHOOL GENERATED FUNDS - NOT EXTERMNALLY RESTRICTED
SCHOOL GEMERATED FUMDS 2,325,411 - - 2,329,411 (10,699) 2,318,712

TOTAL - RESTRICTED DUE TO NATURE OF CONSTRAINT 3,426,838 (1,043,922) (443,610) 2,983,227 2,510,274 5,493,501
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Funds in this category come from donors and grant providers or are restricted due to contractual arrangements or commitments which may either be legally

binding or implied.

The green colour indicates that the funding is intended to be spent on the so marked initiatives until the funding has been exhausted.

School Generated Funds are generally accounted for in a Special Purpose Fund separate from the Operating Fund. However, public sector financial regulations Page |
require the reclassification to the Operating Fund for reporting purposes of the portion of funds that more closely resembles operating-like funding. The School
Generated Funds balance will be updated at regular reporting intervals. Spending of these funds will take place in the Special Purpose Funds.

2024-25 estimated spending in this section was $1.044 million. Actual spending of $444 thousand was lower by $600 thousand mostly because of underspend
of the Integrated Child & Youth Grant due to staff recruitment challenges, and lower spending than expected on HR Related Contract Obligations and on the
various grants included in the Grant Balances line.

CUPE Training Funds carried forward this year have been set aside for training events in 2025-26.

Joint CUPE Training Funds are resources for training events planned jointly by CUPE and the District. When other resources are available, these scarce resources
can be preserved for future opportunities.

The Erase Grant amount, which was grant funding remaining from a prior year, was used to help cover the costs for the District’s Safer Schools Manager.

Food Donation Funding of $47 thousand was preserved in 2024-25 as a result of the availability of the Ministry of Education & Child Care’s new Feeding Futures
Fund, which provided the District with $1.692 million to help provide food for students of financial need.

Targeted Genesis Theatre funds, parent-funded English Bluff IB Program funds and targeted POPARD Teacher Training Program Funds roll forward each year.
The program net revenues of these programs are added to, and the net costs are deducted from their accumulated prior-year program funds.

Various grants that do not qualify as a separate Special Purpose Fund have remaining balances at year-end. These Grant Balances are set aside in the
Accumulated Operating Surplus (AOS) for use in the coming year. Unspent balances can be due to grant receipts late in the year, being specifically received in
advance for a future year or not having been fully spent by year-end due to various operational reasons.

HR Related Contract Obligations can be contingent on the occurrence of certain circumstances, which can impact the precise amount needed for the
commitment. Variances from the spending plan are therefore not uncommon. Funds have been updated to the best estimate of the amount required for
2025-26.

Funds allocated for a 0.5 FTE Peer Support Coordinator position in 2024-25 were fully spent during the year.

The unrestricted School Generated Funds balance decreased by $11 thousand in 2024/25.
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Funds due to an imposed constraint — (2) 2024-25 opening balance and planned use for the next three years:

The green colour indicates that the funding is intended to be spent on the related initiatives until the initiatives have been completed and not beyond.

RESERVE REPORT - FOR 2025/26

Opening Expected
Planned Planned Planned i
PLANNING AND REPORTING SCHEDULE E| Balance 2025/26 2026/27 2027/28 Ending . s
2025/26 Balance SITEREELT
As at: June 30, 2025
INTERNALLY RESTRICTED - NATURE OF CONSTRAINT
A CONTRACTUAL OBLIGATIONS
CUPE TRAINING FUND 14,942 (14,942) = Healthy Workforce
FOOD DONATIONS 49,274 (15,000) (15,000) (19,274) = Graduation for all
GEMESIS THEATRE FUNDS 23,831 (23,831) - Stewardship of Resources
GRAMNT BALANCES 198,598 (198,598) = Powerful and inspiring learning environments
HR RELATED CONTRACT OBLIGATIONS 1,842,299 (1,842,299) - Healthy Warkforce
IB PROGRAM - ENGLISH BLUFF 106,466 (53,233) (53,233) - Powerful and inspiring learning environments
INTEGRATED CHILD & YOUTH GRANT 529,128 (529,128) = Graduation for All
JOINT CUPE TRAINING FUND 50,518 (16,839) (16,839) (16,840) - | Engaged, Empowered Workforce
POPARD TEACHER TRAINING PROGRAM 359,733 359,733 | stewardship of Resources
B SCHOOL GENERATED FUNDS - NOT EXTERNALLY RESTRICTED
SCHOOL GENERATED FUNDS 2,318,712 2,318,712 | Stewardship of Resources

TOTAL - RESTRICTED DUE TO NATURE OF CONSTRAINT

The spending plans for 2025-26, 2026-27 and 2027-28 for the section are as follows:

5,493,501

{2,693,870)

(85,072)

(36,114)

2,678,445

The reserve use plan for most initiatives in this section calls for use of the available funding in the 2025-26 year.

It is anticipated that the Food Donations, IB Program funds, and Joint CUPE Training funds will be utilized over more than one year.

The POPARD Teacher Training Program funds are not shown to have a spending plan presently. We anticipate having this information available in time for the

2025-26 Amended Budget.

The 0.5 FTE Peer Support Coordinator position will be funded out of the District’s ongoing operating budget, beginning in 2025-26; therefore, an allocation of

funds from the reserve is not required.

Page |
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Funds set aside for anticipated unusual expenses identified by the Board — (1) 2024-25 use, new additions and carry-forward balance:

Purple amounts are contingency funds; yellow denotes an ongoing cost for which funds need to be made available again in future years; green indicates that
the funding is intended to be spent on the related initiatives until the initiatives have been completed and not beyond

Page |
RESERVE REPORT - FOR 2025/26 2024-25 SCHOOL YEAR I Additions Opening 5
PLANNING AND REPORTING SCHEDULE E| Opening Balance | Planned Use Actual Use During Remaining Total Balance
As at: June 30, 2025 July 1, 2024 Per A. Budget school Year Balance 2025/26
INTERNALLY RESTRICTED - ANTICIPATED FOR UNUSUAL EXPENSES
A STAFFING MEEDS THAT ARE SHORT TERM AND VARIABLE IN NATURE
REGULAR INSTRUCTION STAFFING PROVISION 300,000 (300,000) - 300,000 400,000 700,000
INCLUSIVE LEARNING STAFFING PROVISION 2,000,000 (900,000) (900,000) 1,100,000 3,400,000 4,500,000
PROVISION FOR ILLNESS 500,000 (200,000) (200,000) 300,000 100,000 400,000
B SELF INSURANCE OF MINOR EQUIPMENT LOSS OR DAMAGE
INSURANCE DEDUCTIBLE 10,000 = 10,000 - 10,000

TOTAL - RESTRICTED FOR UNANTICIPATED UNUSUAL EXPENSES

(1,100,000)

1,710,000

2024-25 estimated spending in this section was $1.4 million. Actual reserve use came to $1.1 million. The $300 thousand difference is because the provision for
Regular Instruction staffing was not utilized in regular instruction but was needed in Inclusive Learning. Based on this, these unspent funds were moved to the

Inclusive Learning category.

The actual spend matched the planned spend for Inclusive Learning Staffing and for lliness costs.

Insurance deductible funds are needed infrequently. By setting aside one-time reserve funds for this application, an equivalent amount of annual budget funds

can be utilzed for ongoing operational needs.
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Funds set aside for anticipated unusual expenses identified by the Board - (2) 2025-26 opening balance and planned use for the next three years:

RESERVE REPORT - FOR 2025/26

Opening Expected
Planned Planned Planned i
PLANNING AND REPORTING SCHEDULE Balance 2025/26 2026/27 2027/28 Ending .
2025/26 Balance LT ERTET Page |
As at: June 30, 2025 ’
INTERNALLY RESTRICTED - ANTICIPATED FOR UNUSUAL EXPENSES
A STAFFING MEEDS THAT ARE SHORT TERM AND VARIABLE IN NATURE
REGULAR INSTRUCTION STAFFING PROVISION 700,000 (375,000) (325,000) - | Graduation for All
INCLUSIVE LEARNING STAFFING PROVISION 4,500,000 (1,500,000}  (1,500,000) (1,500,000} - | Graduation for All
PROVISION FOR ILLNESS 400,000 (175,000} {125,000) (100,000} - | Healthy workforce
B SELF INSURANCE OF MINOR EQUIPMENT LOSS OR DAMAGE
INSURANCE DEDUCTIBLE 10,000 10,000 | stewardship of Resources

TOTAL - RESTRICTED FOR UNANTICIPATED UNUSUAL EXPENSES

5,610,000

{2,050,000)

{1,950,000)

(1,600,000)

The following changes were made to the spending plan in this section since the reporting of the estimated 2025-26 reserve plan at the time the 2025-26 Annual

Budget was completed in May 2025:

The previous two-year provision of $300 thousand for Regular Instruction Staffing was increased by an additional $400 thousand, bringing the new provision

total to $700 thousand.

The previous three-year provision of $3 million for Inclusive Learning Staffing (51 million per year) to support instances of student need beyond the budget was
augmented by an additional $1.5 million, bringing the new provision total to $4.5 million (the updated plan now provides $1.5 million per year).

The provision of $400 thousand for illness is unchanged. The amount is intended to buffer potentially higher than budgeted iliness costs. Following the
pandemic, work absences from illness increased significantly; however, that trend appears to be starting to ease. The reserve provision will support the District

over the next three years as the budget continues to slowly stabilize to a new level.

The Insurance Deductible amount has not changed.
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Funds for budget balancing and for operations spanning one or multiple school years — (1) 2024-25 use, new additions and carry-forward balance:

Purple amounts are contingency funds; yellow denotes an ongoing cost for which funds need to be made available again in future years; green indicates that Page |

the funding is intended to be spent on the related initiatives until the initiatives have been completed and not beyond; orange means that there is some 7

flexibility in the need for the availability of the funding; pink is for initiatives that are being saved up for.

RESERVE REPORT - FOR 2025/26 2024-25 SCHOOL YEAR I Additions Opening
PLANNING AND REPORTING SCHEDULE E| Opening Balance | Planned Use Actual Use During Remaining Total Balance
As at: June 30, 2025 July 1, 2024 Per A. Budget School Year Balance 2025/26
A SCHOOL & DEPARTMENT SURPLUSES / CARRY FORWARDS
SCHOOL ROLLOVERS 1,545,096 (200,000) (192,023) 1,353,073 - 1,353,073
CAFETERIA SUBSIDY FOR ACE-IT PROGRAM 10,000 (10,000} - 10,000 - 10,000
ACADEMIES 50,379 (50,379) - 50,379 (50,379) -
B OPERATING PROJECTS IN PROGRESS - OTHER
FINANCIAL RISK MANAGEMENT WORK 40,000 (14,000} (17,313) 22,687 16,313 39,000
HR TRAINING & RECRUITMENT INITIATIVE 310,000 (105,000) (102,778) 207,222 97,778 305,000
WELLNESS - DISTRICT STAFF APPRECIATION 50,000 (50,000) (48,515) 1,485 48,515 50,000
C TECHNOLOGY
TECHNOLOGY ROADMAP INITIATIVES 3,500,000 (1,000,000) (706,740) 2,793,260 106,740 2,900,000
MY ED BC IMPLEMENTATION 270,000 (270,000) (232,032) 37,968 (37,968) -
FUTURE BUSIMNESS TECHNOLOGY PROJECT 1,400,000 = - 1,400,000 138,444 1,538,444
D UTILITIES
UTILITIES 168,000 - - 168,000 = 168,000

Actual spending of $2.472 million for this section fell below the spending plan of $3.534 million by $1.062 million (please see section totals on page 11).

School Accumulated Surplus (Rollover) Funds — Actual use of $192 thousand in funding came in under the planned amount of $200 thousand and reduced the
initially available amount of $1.545 million to $1.353 million.

There was a $10 thousand subsidy for foods costs for the Train in Trades Teaching Cafeteria set aside for 2024-25. However, the program was not run during the
year, and the subsidy amount therefore carries forward to 2025-26 (as shown on the table on the next page).

The prior opening balance from the Academies programs was unused in 2024-25 as the programs are no longer running. The funds have been set aside in 2025-
26 for future educational program use within the Education Program Continuance Provision.
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The Financial Risk Management line item provides short—term financial risk management support, as needed. In 2024-25, approximately $17 thousand was
utilized. The funding of $39 thousand going forward allows for similar use of these funds for the next 3 years (see the table below).

The HR Training & Recruitment provision augments additional training opportunities beyond those budgeted and also provides financial support for the
District’s recruitment plan. $103 thousand was spent in 2024-25 (see table on previous page). The continuity of the recruitment process and the provision of

. . . . . ) . . . Page |
orientation and other required training programs is important for successful operations. Funding set aside will support these programs for another three years.

8
The Wellness — District Staff Appreciation amount is a staff recognition allowance given out as deemed appropriate by the Board. Funding utilized in 2024-25
has been replenished for the continuance of the initiative in 2025-26, as shown in the table below.

The funds for the Technology Roadmap Initiative are for technology-related costs, which have been increasing significantly in recent years. With a tightening
budget, these costs cannot be adequately covered from within the budget. A reserve amount of $707 thousand (versus an estimated plan of $1 million) over and
above the District technology budget was invested in 2024-25. $2.9 million has been set aside to support the technology roadmap over the next two years.

An annual budget of approximately $270 thousand is needed to manage the District’s MyEd student information system. These costs have been historically
funded from reserve funds; however, the costs will be funded out of the District’s ongoing operating budget and not reserves, beginning in 2025-26.

The District’s business technology system is in eventual need of upgrade or replacement. Funds are being saved up via this initiative, resulting in a balance so far
of approximately $1.5 million as shown in the table below, with no current spending plan until the project gets closer to fruition.

The prior opening balance for Utilities of $168 thousand was unused in 2024-25 as the budget was sufficient to cover utilities costs for the year. The balance
from reserve will roll forward, to cover future cost fluctuations.

Funds for budget balancing and for operations spanning one or multiple school years - (2) 2025-26 opening balance and planned use for the next three years:

RESERVE REPORT - FOR 2025/26 Opening —
) . Planned Planned Planned |
PLANNING AND REPORTING SCHEDULE E| Balance 2025/26 2026/27 2027/28 Ending . L
2025/26 Balance SiEEgT E5al
As at: June 30, 2025
INTERNALLY RESTRICTED FOR OPERATIONS SPANMING MULTIPLE YEARS
A SCHOOL & DEPARTMENT SURPLUSES / CARRY FORWARDS
SCHOOL ROLLOVERS 1,353,073 {200,000} (200,000) (200,000) 733,073 | Stewardship of Resources
CAFETERIA SUBSIDY FOR ACE-IT PROGRAM 10,000 10,000 | Graduation for All
B OPERATING PROJECTS IN PROGRESS - OTHER
FINAMCIAL RISK MANAGEMENT WORK 39,000 (13,000) (13,000) (13,000) - | Stewardship of Resources
HE TRAINING & RECRUITMENT INITIATIVE 305,000 (202,500) (102,500) - | stewardship of Resources
WELLMNESS - DISTRICT STAFF APPRECIATION 50,000 {50,000} - | Healthy Workforce
C TECHNOLOGY
TECHNOLOGY ROADMAP INITIATIVES 2,900,000 (1,450,000) {1,450,000) - | Powerful & Inspiring Learning Environments
FUTURE BUSINESS TECHNOLOGY PROJECT 1,538,444 1,538,444 | Engaged Workforce / Stewardship of Resources
D UTILITIES
UTILITIES 168,000 168,000 | stewardship of Resources
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Funds for budget balancing and for operations spanning one or multiple school years (continued) — (1) 2024-25 use, new additions and carry-

forward balance:

RESERVE REPORT - FOR 2025/26 2024-25 SCHOOL YEAR I Additions Opening
PLANNING AND REPORTING SCHEDULE E| Opening Balance | Planned Use Actual Use During Remaining Total Balance
As at: June 30, 2025 July 1, 2024 Per A. Budget School Year Balance 2025/26
INTERMALLY RESTRICTED FOR OPERATIONS SPANNING MULTIPLE YEARS
E CAPITAL - BUILDINGS/FACILITIES
EMERGENCY PREPAREDMESS COMSULTANT 120,000 (120,000) (127,309} (7,309} 7,309 -
EMERGENCY PREPAREDMESS EQUIPMENT 11,762 (11,762) (9,617} 2,145 33,855 36,000
AED'S 100,000 (60,000) (37,831} 62,169 (42,163) 20,000
EQUIPMENT REPLACEMEMT - TECH ED WORKSHOPS 76,631 (25,000) (4,021} 72,610 (12,610) 60,000
FACILITY EQUIPMENT - PROACTIVE REPLACEMENT 443,000 (150,000) 449 000 = 449,000
FUTURE CLASSROOM ENHANCEMENT PROJECTS 183,459 (183,453) 183,459 216,541 400,000
DMEC MULTIPURPOSE ROOM RENOVATION 30,833 (30,833) (30,833) - - -
LOMNG RANGE FACILITY PLAN CONSULTANT 5,000 (5,000) 5,000 = 5,000
F  CAPITAL PROJECTS - YEAR END IN PROGRESS
YEAR END - CAPITAL IN PROGRESS - 2023-24 carried fwd to 2024-25 499,760 (499,760} (499,760) _ : §
YEAR END - CAPITAL IN PROGRESS - 2024-25 carried fwd to 2025-26 B} 211,694 211,694 B 211,694
G PURCHASE COMMITMENTS - YEAR END IN PROGRESS
YEAR END - PURCHASE ORDER COMMITMENTS 30,000 - 30,000 - 30,000

In the Capital — Buildings/Facilities section, the Emergency Preparedness Consultant position, which has been funded from reserve dollars in recent years, will
now be funded from the ongoing operating budget, starting in 2025-26. An amount of $36 thousand for Emergency Preparedness Equipment has also been
provided for the coming year (see table 2 on the next page). Between the two areas, the funds planned for 2024-25 were used up — as shown in the table above.

There is $20 thousand set aside for AED (automated external defibrillator) related costs for the start of 2025-26.

The Capital - Buildings/Facilities section further includes funding for planned Classroom Enhancements/Upgrades, Tech Ed Workshop Equipment Replacement,
as needed, funding to complete an in-progress Long Range Facility Plan and funding for Proactive Facility Equipment Replacement. The latter provides for the
planned and scheduled replacement of aging facility equipment. The DMEC Multipurpose Room Renovation undertaken in 2023-24 was completed in 2024-25.

Year-end Capital Project and Purchase Order Commitment line items have been set aside for specific in-progress capital project funds and for timing issues

impacting purchase order commitments at year-end.

Page |
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Funds for budget balancing and for operations spanning one or multiple school years (continued) - (2) 2025-26 opening balance and planned use

for the next three years:

RESERVE REPORT - FOR 2025/25 Opening —
Planned Planned Planned X Page |
PLANNING AND REPORTING SCHEDULE Balance 2025/26 2026/27 2027/28 Ending .
2025/26 Balance Strategic Goal 10

As at: June 30, 2025
INTERNALLY RESTRICTED FOR OPERATIONS SPANNING MULTIPLE YEARS
E CAPITAL - BUILDINGS/FACILITIES

EMERGENCY PREPAREDMESS EQUIPMENT 36,000 (31,000) - | Stewardship of Resources

AED'S 20,000 (10,000) (10,000) - | Healthy Workforce

EQUIPMENT REPLACEMEMT - TECH ED WORKSHOPS 60,000 (20,000) (20,000) (20,000) - | stewardship of Resources

FACILITY EQUIFMEMNT - PROACTIVE REPLACEMENT 449,000 (150,000) (150,000) (149,000) - | stewardship of Resources

FUTURE CLASSROOM ENHANCEMENT PROJECTS 400,000 (200,000) (200,000) - | Powerful and inspiring learning environments

LOMG RANGE FACILITY PLAN CONSULTANT 5,000 (3,000) - | stewardship of Resources
F CAPITAL PROJECTS - YEAR END IN PROGRESS

YEAR END - CAPITAL IN PROGRESS - 2024-25 carried fwd to 2025-26 211,694 (211,694) - | stewardship of Resources
G PURCHASE COMMITMENTS - YEAR END IN PROGRESS

YEAR END - PURCHASE ORDER COMMITMENTS 30,000 30,000 | stewardship of Resources

The next two pages show the details of the remaining initiatives within operations spanning one or multiple school years:

Initiatives that focus on District strategic goals are funded from Strategic Plan Implementation funds. For 2025-26, the funds include a provision to support
ongoing work related to the District’s Justice and Equity Action Plan (JEAP). School leadership capacity building is supported by Leadership Development funds.

There are reserve funds set aside for the start of 2025-26 to support the District’s Coordinator of Inquiry (COI) program. These funds include an amount for
School Inquiry Grants (GSI). There are also funds for the In-house Apprenticeship Program in Facilities for secondary school students.

An Education Program Continuance Provision makes funding available for education programs that may be impacted by uncertainty or for the evaluation of
new programs on a temporary basis.

Reserve funding continues to be provided for additional Indigenous Education Program supports, over and above Ministry’s targeted funding, including for the
District’s Indigenous Literacy Initiative and for the Tsawwassen First Nation Satellite School.

Curriculum, Instruction and Assessment funding provides financial support, over and above the District’s budget for innovative literacy and numeracy programs.

Education Equipment for students with diverse abilities is currently funded from District reserve funds. For 2025-26 and the following two years the funding will
be $50 thousand per year.
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Funds for budget balancing and for operations spanning one or multiple school years (continued) — (1) 2024-25 use, new additions and carry-
forward balance:

Page |
RESERVE REPORT - FOR 2025/26 2024-25 SCHOOL YEAR I Additions Opening 11
PLANNING AND REPORTING SCHEDULE E| Opening Balance | Planned Use Actual Use During Remaining Total Balance
As at: June 30, 2025 July 1, 2024 Per A. Budget school Year Balance 2025/26
H EDUCATION PROGRAMS OVER MULTIPLE YEARS -
STRATEGIC PLAN IMPLEMENTATION 300,000 (60,000) (60,000) 240,000 503,000 743,000
G5I GRANTS 74,000 (74,000) (72,500) 1,500 68,500 70,000
LEADERSHIP DEVELOPMENT 80,000 (80,000) (55,742) 24,258 153,742 178,000
COORDINATORS OF INQUIRY (COl} PROGRAM - - - - 455,000 455,000
SECONDARY STUDENT IN-HOUSE APPRENTICESHIP POSITIONS 28,000 (25,000) (2,981) 35,019 (11,019) 24,000
EDUCATION PROGRAM COMTINUANCE PROVISION 800,000 - 15,820 815,820 54,180 870,000
| EDUCATIONAL PROGRAMS OVER MULTIPLE YEARS - EQUITY & -
INDIGENQUS PROGRAM - EARLY LITERACY 500,000 (250,000) (211,247) 288,753 59,769 348,522
INDIGENOQUS PROGRAM - SATELLITE SCHOOL 125,000 (125,000 (120,149) (5,149) 130,149 125,000
] EDUCATION PROGRAMS OVER MULTIPLE YEARS - CIA -
CURRICULUM INSTRUCTION & ASSESSMENT 90,000 (35,000) (57,938) 32,062 27,938 60,000
K EDUCATION PROGRAMS OVER MULTIPLE YEARS - INCLUSIVE -
INCLUSIVE LEARMING EQUIPMENT 200,000 {100,000) (100,000) 100,000 50,000 150,000

TOTAL - RESTRICTED FOR OPERATIONS SPANNING MULTIPLE YEARS 11,056,918 (3,534,193) (2,471,814) 8,585,106 2,013,628 10,598,733

TOTAL INTERNALLY RESTRICTED OPERATING SURPLUS 17,293,756 (5,978,115) (4,015,425) 13,278,332 8,423,903 21,702,234

In terms of the Total Internally Restricted reserve funds, the actual overall 2024-25 spending amount of $4.015 million fell below the planned
amount of $5.978 million by $1.963 million, as shown on the table above.
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Funds for budget balancing and for operations spanning one or multiple school years (continued) - (2) 2025-26 opening balance and planned use
for the next three years:

TOTAL - RESTRICTED FOR OPERATIONS SPANNING MULTIPLE YEARS
. EEEEEEEEEEEEEEEE—————————

TOTAL INTERNALLY RESTRICTED OPERATING SURPLUS

10,598,733

21,702,234

{1,351,194)

{9,095,064)

(2,446,022)

(4,481,004)

(432,000)

(2,068,114)

3,369,517

6,057,962

Page |
RESERVE REPORT - FOR 2025/26 E— — 12
Planned Planned Planned )
PLANMNING AND REPORTING SCHEDULE Balance 2025/26 2026/27 2027/28 Ending .
2025/26 Balance SIEELTEE
As at: June 30, 2025
H EDUCATION PROGRAMS OVER MULTIPLE YEARS
DSD is an innovative, inclusive community, where
STRATEGIC PLAN IMPLEMENTATION 743,000 (603,000) (140,000) -
all learners belong and everyone soars
G5 GRANTS 70,000 (70,000) - | Powerful and inspiring learning environments
LEADERSHIP DEVELOPMENT 178,000 (178,000) - | Engaged, empowered and healthy waorkforce
COORDINATORS OF INQUIRY (COI) PROGRAM 455,000 (455,000) - | Engaged, empowered and healthy workforce
SECONDARY STUDENT IN-HOUSE APPRENTICESHIP POSITIONS 24,000 (12,000) (12,000) - | Powerful and inspiring learning environments
EDUCATION PROGRAM CONTINUAMCE PROVISION 870,000 870,000 | Powerful and inspiring learning environments
|  EDUCATIONAL PROGRAMS OVER MULTIPLE YEARS - EQUITY &
INDIGENOUS PROGRAM - EARLY LITERACY 348,522 (250,000) (98,522) - | Graduation for all { inspiring learning environments
INDIGENQUS PROGRAM - SATELLITE SCHOOL 125,000 (125,000) - | Graduation for all / inspiring learning environments
J  EDUCATION PROGRAMS OVER MULTIPLE YEARS - CIA
CURRICULUM INSTRUCTION & ASSESSMENT 60,000 (60,000) - | Strong Foundations in Literacy and Numeracy
K EDUCATION PROGRAMS OVER MULTIPLE YEARS - INCLUSIVE
INCLUSIVE LEARNING EQUIPMENT 150,000 (50,000) (50,000) (50,000) - | Strong Foundations in Literacy and Numeracy
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YEAR END JUNE 30, 2025

ACCUMULATED OPERATING SURPLUS REPORT

In keeping with K-12 best practices in financial risk management, an unallocated balance of funds is being maintained to guard against deficits in
the event of the unforeseen —(2) 2025-26 use, new additions and carry-forward balance:

RESERVE REPORT - FOR 2025/26

PLANNING AND REPORTING SCHEDULE El

As at: June 30, 2025

TOTAL UNRESTRICTED OPERATING SUPLUS (CONTINGENCY)
Percentage of Operating Budget

TOTAL OPERATING FUND RESERVE

Opening
Balance
2025/26

Planned
2025/26

1,500,000
1%

23,202,234  (9,095,064)

Planned
2026/27

(4,481,004)

Planned
2027/28

(2,068,114)

Page |

13
Expected

Ending
Balance

1,500,000
1%
7,557,962

The Total of Internally Restricted Accumulated Surplus Funding amount of $9.095 million (see table above), set aside for 2025-26 is $3.405 million higher than
anticipated at budget time due to the increase in the overall availability of reserve funding at June 30, 2025 year-end. Funding for future years is being
accumulated over time. Current balances are not an indicator of the funding that will ultimately be available for these future years.

Availability of funds - (2) 2025-26 opening balance and planned use for the next three years:

RESERVE REPORT - FOR 2025/26

Opening Expected
i . Planned Planned Planned .
PLANNING AND REPORTING SCHEDULE Balance Ending
. 2025/26 2026/27 2027/28
2025/26 Balance
As at: June 30, 2025
ONE-TIME OR WHILE FUNDING LASTS 0,248,268 (4,077,064) (610,572) (249,114) 4,311,518
KEY INITIATIVES THAT REQUIRE FUNDING EACH YEAR 8,023,522 (3,375,000) (3,008,522) (1,550,000)
ONGOING INITIATIVES - SOME FLEXIBILITY IN TIMING 241,000 (490,000) (182,000) (169,000) -
FUTURE INITIATIVES 1,538,444 - 1,538,444
UNRESTRICTED 1,500,000 - - - 1,500,000
GRAMND TOTALS 23,202,234 {9,095,064) (4,481,094) (2,068,114) 7,557,962
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AVA District ACCUMULATED OPERATING SURPLUS REPORT
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For financial planning purposes, it is important to understand the nature of the costs that are being supported by reserve funds. Equally important is to know
where the funding sources will come from and what the likelihood of future funding availability is when needed.

e One-time initiatives and their related costs (green section — page 13): Page |

Initiatives in this category continue while funds last. Funding is either not replenished once the available funds are spent or the initiative has a 14

revenue source which is set aside to the extent that it remains unspent at year-end.

Approximately $9.248 million of the overall $23.202 million reserve funding falls into this category. An amount of $4.077 million of this $9.248
million is anticipated to be needed in 2025-26.

e By comparison, initiatives with continuing costs (yellow and orange sections — page 13) need a continuing funding source. As reserves are of a one-
time nature, the sustainability of such costs needs to be re-evaluated each year.

Initiatives of this nature (yellow sections) are a key financial planning priority. If financially feasible, such initiatives benefit from being built into the
budget. However, with tight budgets, it is not always possible to fund all initiatives in the Annual Budget. Doing so might result in deficits that would
require key reductions in the Annual Base Budget.

This section shows that approximately $3.375 million per year are currently required for reserve-funded ongoing initiatives. For some initiatives in
this (yellow) category, funding has been set aside for two or in some cases three years to ensure sustainability of these initiatives, given current
uncertainties for future funding availability. The current total amount available in this category is $8.024 million.

In other cases (orange section), there is some flexibility as to when a project is undertaken. Currently, $841 thousand has been set aside in this area
overall, $490 thousand of which are earmarked for 2025-26.

e Contingency funds (purple section — page 13) are set aside for eventualities that may or may not occur and are intended to support or safeguard the
district if or when unforeseen circumstances arise. Contingencies are funded from available funding that can be re-purposed if the eventuality ceases to
be an issue. $2.051 million overall has been set aside here.

e Future initiatives funding (pink section — page 13) is intended for one-time initiatives that require an amount of funding that needs to be saved up
over time. $1.5 million has been set aside so far for the project of replacing the district’s Enterprise Resource Planning (ERP) system.

e Unrestricted funds of $1.5 million (burgundy section — page 13) are maintained to support effective planning and risk mitigation beyond the above-
mentioned scenarios.



