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DPAC MEETING MINUTES
Monday January 19, 2026
Location: Gray Elementary
Time: 7:00 PM - 8:00 PM

Members In Attendance:

Angela Keulen — Seaquam Secondary
Jennifer Rak — Delview Secondary
Jane Swinglehurst — Beach Grove
Rebecca Lee — SDSS

Carrie Elder — DSS

Craig Decraene — Richardson

Tessa Geldreich — South Park

Guests Online (Zoom):
Diane Chubb — Neilson Grove
Stephanie Davis — Ladner
Bonnie Froh — Port Guichon
Rosey Sharma

Ran Kaur

Edina Bartell

Guests in Attendance:

Doug Sheppard - Superintendent, Delta School District
Brad Bauman — Assistant Superintendent

Vanessa Heal — Emergency Preparedness Manager
Alison Kerr — Delta Teacher President

Daun Fredrickson — CUPE President

Call to Order and Welcome: 7:07 pm
e Welcome and Acknowledgment — Angela Keulen

Adoption of Agenda:

Moved — Carrie Elder

Seconded
- Changes to the Agenda
o Alison Kerr will talk after presentation by Vanessa Heal
e Correct the spelling of Neilson Grove on Agenda
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APPROVAL OF MINUTES

November 2025 Meeting Minutes
Moved — Carrie Elder
Seconded

Emergency Preparedness Presentation: Vanessa Heal

Emergency containers: There were lots of expired supplies or missing supplies. The condition of
each container also varied. The involvement of PAC also differed between schools. It was the
responsibility of the school or the PACs to purchase supplies individually.

Vanessa set up to set a standard between all the district containers. Some district bylaws do
allow containers, so we were lucky to have a space for supplies.

There was also no standard across the district for what each container had since it was based
upon what each school or PAC deemed appropriate or needed.

One of the biggest concerns was the containers with damaged supplies, leaks, exploded
batteries, ect....

Containers were cleared and repaired. They were also insulated to prevent moisture build up.
Supplies Replenishment: The district did provide one time funding in 2022 and delivery of new
supplies which included food and water with a 5-year shelf life

There is a need for ongoing maintenance. She also wanted an equitable, centralized and
coordinated approach to bring cost down with larger purchase. This is why the $10 fee was
brought in during the 2024/2025 school year. This would provide the basic needs for the
container.

Question about winter and cold weather. Vanessa is spending time assessing all situations and |
2024/25 Prep Fees Collected

$157,320

$136,894

Under Target $20,426

Approximately $6000 in donations were collected and those supplies were distributed amongst
schools based on school population.

Funds spent this year so far $134,410.

This is a school district initiative with no provincial funding.

Current supplies include:

3 Full Days of Emergency Food for the entire population.

1 Full Day of water based on 1L per day or 2 days based on 500ml.

It is estimated that if there was a disaster in the lower mainland, we would need 15 million litres of
water per day.

The plan for this year is to look at water supplies in the containers and what the options would be.
She is also looking at first aid and sanitation supplies. They are also looking at food alternatives:
Alternatives/allergy considerations.

Challenges: There are still expired items that need to be cycled out, container conditions are still a
concern, and the continued involvement of PAC/Parent Community is essential for the success of
keeping the containers up to date.
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Emergency Preparedness Presentation Cont:

Opportunities: Parent info Sessions with both the district and city. Discussing the process and
procedures if there was an emergency. Still looking for PACs/Parents/Caregivers to help assisting
with organization and enhancement of supplies.

Disaster vs Critical Response: These are multi faceted and complex.

Disruption vs critical incident vs emergency vs disaster

Vanessa is working on planning for working together with police, fire, ect if there was an
emergency. Broken down to 4 categories minor-moderate-critical-disaster. They have been
doing reunification drills to practice to see what works and what doesn’t. Planning for release and
the upcoming drills will also include partners. Planning will begin in February and the drill will
happen in May.

www.climatereadycb.gov.bc.ca is a great site for planning.

Question: What support do you need from PAC? She is looking for manpower but is currently
trying to assess what each school needs. It would mean working together with the administration.
Should PACs reach out? Brad talked about how principals are being told to wait until the district
have completed their assessment. He is the chair of the EP Committee. They are trying to
complete the standard and basics in the containers and they are now working on the
preparedness outside not in the supplies. Vanessa will look at what the best way to connect with
PACs & Principals.

Alison Kerr: DTA President — Discussing Bargaining Update

Gave parents an update on those involved in bargaining process. There was a newspaper article,
and she would like to clarify what is happening.

They have already been discussing certain topics over 35 sessions, however after all that time
they are talking about taking action for funding. They are not really concerned salary directly and
the salary offer is sufficient. However, the issues are the funding to help support workload in the
classrooms. Teachers do have a lot of access to the discussions that is not available to the
public, but they are looking for fairness both for teachers and student needs. The needs are
becoming more complex, and they need more support.

The lack of funding leads to less preparation time and diminishing working conditions.

They are looking for equal funding that is in other public sectors. The job action would mean a
strike and that is not what they want, and they understand the impact on both families, students
and teachers.

They are seeking public awareness. Red For Ed: Wearing Red on Mondays, staff are standing in
unison outside of the school and entering school & classrooms together.

They will also be doing in a public rally, and parents are encouraged to join.

It takes A Teacher: BCTF website for a templated letter parents can sign and send to the ministry.
https://act.bctf.calittakesateacher/



http://www.climatereadycb.gov.bc.ca/
https://act.bctf.ca/ittakesateacher/
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SUPERINTENDENT’S REPORT - Douq Sheppard

Doug has always been a supporter of the Unions, executives and administrators. He
acknowledged the work they are doing and understands the challenges.

The public budgeting process is coming up in February, and dates can be found online. Click
Here For Budgeting Process Info

April will be when the decisions will be done.

He also discussed Vanessa’s presentation and he wants to make sure the proper supplies are
being brought into the containers.

CHAIR UPDATE - Angela Keulen

Angela and Jennifer attended the Board Meeting in January and Angela has connected with the
accessibility committee and will be sitting on the committee as the DPAC rep. She is looking
forward to it.

Public in the minutes and the accessibility page can be found by Clicking Here

VICE CHAIR UPDATE - Jennifer Rak

Jennifer attended the January Trustee Board meeting and enjoyed hearing from the International
Students who spoke on their experiences in Delta.

The district has also received a Student Travel Award. This is a global award.
Delta currently around 624 students, 46 elementary and 578 secondary as of January 2026.

There was also a presentation on literacy in Delta. They discussed literacy committees,
Orthographic mapping and the K-7 Focus Groups.

Jennifer would like to invite the district in for a Parent Literacy Workshop.
More information can be found on the literacy website: Click Here

TREASURER’S REPORT- Cam Murdoch

- Gaming Account: $2565.10

- General Account: $3468.58

No changes in accounts.

Jennifer, Angela and Rebecca are going to meet in the next few weeks to get the signee
paperwork completed to have Rebecca added to the accounts.

Gaming Grant is still not delivered, and we are waiting for our funds from 2 years ago. We are

waiting for the missing $2500 to be deposited and Cam will continue to follow up but is not getting
responses to his emails.


https://www.deltasd.bc.ca/news-events/news/2026-2027-budget-consultation-process/
https://www.deltasd.bc.ca/news-events/news/2026-2027-budget-consultation-process/
https://www.deltasd.bc.ca/district/accessibility/
https://deltalearns.ca/elementaryliteracy
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SECRETARY UPDATE- VACANT - Jennifer Rak

o Jennifer will not be attending the February meeting and requested a member to step up to do the
minutes for that meeting.
o Jennifer still has the DPAC Acer computer.
Motion to coordinate with Cam who will wipe the data and it will be recycled.
Seconded by — Carrie Elder
CARRIED

BCCPAC UPDATE- Kelly Bandal (Not in Attendance) — Jennifer Rak

e Jennifer reminded members that nominations are open to join the BCCPAC Board of Directors.
AGM will be held in April. She is happy to answer questions about being on the executive board.

e Jennifer also spoke about mental health supports being shared by BCCPAC in light of the tragic
events where students made a suicide pack. She encouraged everyone to take time to check on
their children and friends.

PARENT ED UPDATE — VACANT - Jennifer Rak

o Jennifer is working together with parents/caregivers and the district to prepare parent information
sessions over the next 5 months. More details will be shared as they are confirmed. This is the
tentative schedule of topics that are subject to change.

- January: Emergency Preparedness-Vanessa Heal

- February: Artificial Intelligence-Madison Cameron

- March: Anti-Racism-Destine Lord

- April: JEAP

- May: Substance & Mental Health

Member At Large #1 — Rebbeca Lee
e No Update

Member At Large #2 — Lindsey Halliday
e No Update

New Business:

¢ Diane from Neilson Grove: She want to share that they are having a fundraiser at The Landing
on Feb 13. 6-9

e Booster Juice is offering free delivery for PACs

NEXT MEETING:
e Date & Time: Monday February 23, 2026 @ 7pm
e Location: Neilson Grove

ADJOURN 8:40 pm



